
A bank 
for good
2016 Loan Portfolio Report



Contents

A bit about us 3

Where you fit into banking for good 4

Our approach to lending 6

Borrow to support your mission 8

Gather knowledge and feel good 10 
about the future 

Case Studies

Arts 12

Community 16

Education 20

Environment 24

Faith 28

Health and social care 32

Housing 36

Regeneration 40

Sports 44

What are the key things to think  48 
about before you apply for a loan? 

Taking the next step 49

Our shareholders 50



Charity Bank was always going to be different. What drives us 
isn’t profit, but a shared idea about the world we want to live in.

We were founded in 2002 to support charities and social 
enterprises with loans, and to show people how their savings 
could be invested in line with their values.

Today, charities have never been more needed, but also more 
challenged. That’s why we take care to understand exactly 
what they are trying to achieve and provide loans that will 
support them.

Our promise is to be a bank that enables borrowers, savers, 
shareholders and staff to work together to create lasting social 
change in our communities.

We are the bank for people who believe that banking should 
always work for good.

A bit about us: 

George Blunden, chairman Patrick Crawford, chief executive
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The result – 

banking for good
You join a community of like-minded 

individuals all working towards one goal. 
Our borrowers, savers, shareholders and 

staff are helping to make charities and social 
enterprises stronger so that they can always 

be there when people and communities in 
difficulty need them.

Join us:
T: 01732 441900

W: charitybank.org

Savers
You’re looking for a bank that will help you 
to put your money where your values are. 
You want your money to be a powerful force 
for good. 

You open an individual or business savings 
account with Charity Bank.

Borrowers
You’re an organisation with charitable goals 
and you want to borrow from a bank that is 
committed to what you do. You’d like to work 
with a regional manager that you can rely 
on as a partner in doing good. 

You apply for a Charity Bank loan.

Shareholders
You’re a trust, charity or foundation that wants 
to invest in a business that has people and 
the environment at its heart. You’d like a modest 
return, but a central purpose of your investment 
is to see your money do social good. 

You invest in Charity Bank.

Staff
You’re passionate about using finance to 
support charities and social enterprises. 
You believe that banks have a vital role to 
play in creating a world we all want to live in. 
You want to live your values at work. 

You apply for a job at Charity Bank.

Where you fit 
into banking 
for good
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Our approach 
to lending

“ Our mission is 
to support your 
mission”

If you could borrow from a bank run 
for charities and social enterprises and 
owned by charitable trusts, foundations 
and social purpose organisations, would 
you be interested?

That’s what we’re offering: loans to 
support your mission, a deep interest 
in what you do and a team of regional 
managers that is there to be your 
partner in doing good.

We take the time to build relationships 
with our borrowers.

Our loans are competitively priced and 
we seek to fit repayment schedules to 
your needs.

Each time a loan is repaid it goes straight 
back into our funds to support the work of 
other charities and social enterprises.

Our approach

Step 1
A charity or social enterprise 
calls our lending team and 
explains what the organisation 
does and what it needs.

Step 2
A regional manager works 
with the charity to make a loan 
application.

Step 3
Our team checks that the 
organisation has a social 
purpose, the ability to 
repay the loan and that a 
loan is in its best interests.

6



Step 4
The loan is approved at an 
interest rate and terms that 
work for the borrower and 
Charity Bank.

Step 5
The loan is repaid in an 
agreed time scale suited to the 
borrower’s circumstances.

Step 6
Each repayment goes straight 
back into our funds, to be lent 
to another charity or social 
enterprise, and then another, 
and so on…

Charity Bank Regional Manager Simon Thorrington with Barrowmore’s Andy Faulkner, Estate Coordinator, 
and Patrick Haycock, CEO
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Borrow to support 
your mission

Who can apply for a loan? 

We only lend to charities, social enterprises and organisations with 
a social purpose.

We lend to both small and large organisations at competitive rates.

Our regional managers in England, Scotland, Northern Ireland 
and Wales work with organisations across the UK. 

How much can I borrow and what will it cost?

You can apply for loans from £50,000 up to £2.5 million, and up to 
£3.25 million if you are a housing association. We also work with other 
lenders to provide larger loans.

We tailor the terms of each loan and we fit repayment schedules that 
work for the borrower and Charity Bank.

What about sectors and legal structures?

We lend to a range of organisations including community interest 
companies (CICs) and community benefit societies with charitable 
purposes, registered charities, companies limited by guarantee, 
registered social housing providers or enterprises with a social 
mission. What matters to us is that you are committed to a social 
purpose and have the ability to repay a loan.

Unlike many other funders we don’t target specific sectors but respond 
to demand from borrowers working in all areas, from housing and 
heritage to sport and community regeneration.
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Source: Charity Bank management information as at 31st March 2016. 
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Gather knowledge 
and feel good 
about the future
Loan finance is helping our borrowers to grow, build, plug funding gaps, 
innovate and develop long-term revenue strategies. But their stories are 
not all about finance…

Feel good stories

In the next chapters, we’ve featured nine stories that capture the 
significance of charity for us as individuals and for our communities. 
They tell the story of charities, in sectors from art and heritage to sport 
and leisure, from the perspective of the people getting up early and 
staying up late to run them.

Know-how

Alongside these stories you’ll find tried and tested tips on topics from 
finance and governance to trading and social media. These have 
been gathered from the hubs of knowledge and experience within 
our community of borrowers and staff, to help you to refine different 
aspects of your organisation.

Read about the East Lancashire Deaf Society to understand how an 
inclusive approach to governance can be integral to success, and take 
away its advice. 

Learn about Emmaus Village Carlton, a large recycling and retail 
operation that helps people out of homelessness, and gather 
valuable insight into what makes a successful charity shop.

Discover how Chesterfield FC Trust uses football for good and get 
some practical pointers for boosting your social media presence.

Look through inspiring stories, gather useful knowledge and feel good 
about the future…
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What is 
Community 

Asset 
Transfer?

How can 
a loan 

unlock a 
grant?

What makes 
a successful 

tweet?

Are all 
lenders 

the same?

Read our library of Know-How tips & insights 
by searching ‘Charity Bank Know-How’ online



Art and creative activities are 
a fundamental part of learning 
from youth to old age, helping 
us to empathise with others, to 
express ourselves and to imagine 
new possibilities, relationships 
and worlds. 

In preserving our heritage, we respect the arts 
and culture of our ancestors, ensuring that future 
generations will continue to learn about their 
history. As John Steinbeck wrote, “How will 
we know it’s us without our past?

A world that feeds artistic creation and forges 
paths into our history is one full of creative 
thinking and disruptive ideas. 

Arts & heritage
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The Framework Knitters Museum
The Framework Knitters museum takes visitors back 
to the 16th century, when the first knitting frame 
was invented. A Charity Bank loan helped the 
museum to buy a building which they will use to 
complete their redevelopment plans. 

Sherman Cymru
Sherman Cymru is a non-profit theatre at the heart 
of Cardiff’s performing arts scene. It re-opened 
in 2012 following a £6.5million redevelopment 
to provide a welcoming and accessible venue 
for existing and new audiences, inviting theatre 
companies and youth and community groups to 
make use of the rehearsal spaces. A Charity Bank 
loan was one funding tool that helped it complete 
the transformation.

Glasgow Buildings Preservation Trust 
Glasgow Buildings Preservation Trust works to rescue 
historic buildings and give them a new purpose, 
boosting Glasgow’s economy and enriching its 
architectural heritage. A Charity Bank loan gave 
the Trust access to working capital and helped it 
to repay an Architectural Heritage Fund loan. 

Living Paintings
Living Paintings creates beautiful picture books 
for visually impaired people, which can be read 
through touch. Its free online library and delivery 
service offers books from The Gruffalo to A History 
of the World in 100 Objects. Two Charity Bank 
loans have helped the charity buy and develop 
the building that lies at the heart of its work.
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Knitters Museum

Featured

Towcester 
Museum 

Living Paintings

Glasgow Buildings 
Preservation Trust 

Sherman Cymru
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© Sherman Cymru

Towcester 
Museum:  
A window 
into the past  
Housed in a historic property 
bought with the help of a Charity 
Bank loan, Towcester Museum 
documents the city’s fascinating 
past. Chairman Rob Hamlin 
describes how community 
passion turned vision into reality. 

Towcester Museum is a great example of 
how members of a community can get together 
to showcase the heritage of their local area. 
After 15 years of campaigning, we are now able 
to tell the story of Towcester’s inhabitants from 
as early as the Iron Age.

Our museum is the result of a successful community 
asset transfer. We proposed converting a former 
Georgian coaching inn owned by the council into 
a museum to help further social and economic 
objectives in Towcester. This meant the council 
was able to offer us the building at less than its full 
market value.

Charity Bank provided a property loan that helped 
us to buy the building. The loan also worked as an 
endorsement of our credibility and long-term plans, 
which helped us to secure a £50,000 grant from 
Heritage Lottery Fund alongside other smaller grants.

Towcester now has a thriving museum: a window into 
the rich history of the town from the tools traded here 
in the Iron Age to the wars waged by the Romans. 
Local schools visit our live history days, events are 
run for those with special needs and our volunteer 
scheme has helped many people into employment. 
Attracting visitors to the town, the museum has also 
helped local business thrive.

After 15 years of campaigning, 
we are now able to tell 
the story of Towcester’s 
inhabitants from as early 
as the Iron Age. 

Rob Hamblin, Chairman, Towcester Museum
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For more advice visit  
mycommunity.org.uk

What is Community Asset Transfer?
Community Asset Transfer is the transfer 
of land or buildings from a statutory body 
(such as a local council) to a community-
based organisation. The asset is sold at 
less than its market value to the community 
organisation on the condition that it will 
be used for local social or environmental 
benefit.

Finding an opportunity
There should be details of any existing 
asset transfer policy on your local Council’s 
website (it may be called a VCS Premises 
policy, Community Asset Transfer policy or 
similar). If not, speak to your local Council or 
Voluntary Service, who may be able to point 
you in the right direction. 

Expressing an interest
According to Locality’s website, My 
Community, to acquire assets from your 
local authority you will need to submit 
a headline expression of interest. If 
successful, you would be required to 
develop a business case to show that 
the community is capable of maintaining 
and operating the land or building.

Making your case
Locality’s publication Understanding 
Community Asset Transfer gives the 
following key elements for making a case:

Evidence of how the community 
and local people will benefit from 
the transfer

Evidence of community support for 
the transfer

A business plan showing the financial 
viability of your plans

Know-how: Tips for 
Community Asset Transfer

For more information about Community Asset Transfer, visit mycommunity.org.uk
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Communities have served an 
important purpose for centuries, 
acting as support systems and 
fostering a sense of camaraderie.

Their place in creating social exchanges 
and ending isolation is priceless. Investing 
in community projects or renovating village 
halls and shared spaces, communities make 
a big contribution towards promoting social 
inclusion and active citizenship today and 
for generations in the future.

Community

 © Royal London Society for Blind People
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The Lupton Trust
Memory and history are ingrained in the bricks 
of Lupton House, whose first records can be found 
in the Doomsday survey of 1086. The Lupton Trust 
saved Lupton House from abandonment and 
turned it into a thriving centre for the community, 
community groups and social enterprises. A Charity 
Bank loan helped to buy and renovate the house.

Coast and Vale Community Action
Coast and Vale Community Action supports hundreds 
of voluntary and community groups, helping 
communities on the North Yorkshire Coast to thrive. 
With the help of a Charity Bank loan, CAVCA 
created The Street, a world class youth and 
community facility in Scarborough, which brought 
20 new community support services to local 
neighbourhoods.

Ripon Community House
Ripon Community House is a central part of 
community life for local people: somewhere for 
voluntary and community organisations to deliver 
their services and find administrative support. 
With the help of backing from Charity Bank, the 
team behind Ripon Community House were able 
to build their centre and go on to raise additional 
money from grant funders.

Omagh Community House
In 1998 Omagh was hit by tragedy when a car bomb 
detonated in the town centre. As Omagh put itself 
back together, Omagh Community House was 
born. It lies at the heart of the community, providing 
a co-working space for community and voluntary 
groups who provide services to the local population. 
The centre was established with the help of a 
Charity Bank loan.
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Footprints Family Centre: 
Beyond ‘deprivation’ statistics 
Footprints Family Centre had to move quickly to secure 
a new property for use as a much-needed nursery school. 
CEO Aubrey Stitch shares how a partnership with Charity Bank 
fulfilled its vision. 

Buttershaw was listed in 2010 as the 1,042nd most deprived of 32,482 communities in England, which 
places it in the bottom 3%. It is Bradford’s second largest council estate with around 7,000 residents. 
Low academic attainment is common and unemployment is high; health is poorer and life expectancies 
shorter than in more privileged areas. But in Buttershaw, where you’re often surrounded by great 
people, deprived just isn’t the right word.

Footprints Family Centre sits in the heart of Buttershaw, offering childcare and housing and a food co-
operative that sells discounted vegetables. Primary school education is one of our strengths. Children 
in Buttershaw are statistically expected to under-perform. Time and time again we see our children 
excel and divert from the path of low achievement that deprivation statistics map out for them.

So when Bradford Council found that 64 two-year-olds in the area didn’t have a place for early education, 
we knew we could do something to help. We found a suitable property in the heart of the estate to 
open another nursery creating 40 spaces for 80 children a day, each attending a half-day session.

Charity Bank co-funded the project with Bradford Council. Without the timely use of a loan, the building 
would have been sold off, leaving Buttershaw without a solution to its education blind spot. Though 
Buttershaw has no shortage of challenges, it also has a lot going for it: we have some fabulous people 
and great resources, so I’m hopeful that one day our centre will no longer be needed, just wanted.

In Buttershaw, where you’re often surrounded by 
great people, deprived just isn’t the right word.

Aubrey Stitch, Chief Executive Officer, Footprints Family Centre
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Cutting costs
A property loan can allow you to buy a 
property rather than continuing to pay rent. 
This is one of the most common purposes for 
Charity Bank’s loans.

Faster finance

Lenders can’t give you instant finance but if 
the circumstances are right, a loan can be 
arranged within weeks. This was essential 
to the Footprints Family Centre project. 
Grants can take much longer to organise, 
and are sometimes paid at the end of a 
project – rather than at the beginning when 
you often need it.

Income diversification
Borrowing to invest in a new activity 
that generates income can be a way to 
support growth, with the additional income 
repaying the loan. In this way, loans can 
reduce reliance on grants and donations, 
while allowing you to broaden your range 
of services. 

Unlocking grants
Charity Bank’s social impact study revealed 
that 41 per cent of its borrowers were able 
to unlock additional funds from sources such 
as local trusts.  Sometimes securing a loan 
provides credibility to an organisation; grant 
funders may feel more comfortable funding 
it in the light of the due diligence the bank 
undertakes.

Cashflow boost
Loans can help smooth cashflow deficits. 
This can make it easier to plan and manage 
your finances. They can also be used to 
bridge receipt of retrospective grants or 
payments under service delivery contracts.

To learn more about loan finance, search 
‘Charities and loans: a good match?’ 
in Charity Bank’s online Library  
(you’ll find it on our Blog page).

Know-how: The benefits 
of loan finance
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© Mary Ward Settlement

Globally, access to education 
has taken on a deep significance 
thanks to campaigners like 
Malala Yousafzai.

But the barriers to education in the UK are less 
talked about. Bereavement, bullying, or family 
breakdown are all factors that can steer us away 
from learning and into trouble. Charities across 
the UK are working to give everyone the chance 
to learn, gain qualifications and take themselves 
where they want to go.

Education
  The Foundry © Jim Stephenson
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TLG, The Education Charity
TLG started out as a small community centre in 
an old church building with a community café and 
one classroom, where it taught and trained young 
people excluded from school. Today it is a national 
education charity. Charity Bank has worked with 
TLG for 14 years, providing loans and support as 
the charity extends its services across the country.

House of St. Barnabas
The House of St Barnabas turned a Grade I listed 
hostel in Soho into an employment academy and 
social business. Here it trains and supports people 
in London who are homeless, helping them progress 
within the world of work and beyond. A Charity 
Bank loan funded essential refurbishments and 
provided working capital as the Academy got off 
the ground.

Autism Plus
Autism Plus is transforming a number of 
derelict farm buildings in North Yorkshire into 
a social enterprise. Employees with autism and 
other disabilities will be trained up by skilled 
chocolatiers and horticulturists to run the social 
enterprise, producing and selling quality chocolate 
and organic salad to local retailers. A Charity Bank 
loan is helping to fund the project.

Valley CiDS 
Derbyshire-based Valley CIDS delivers a wide range 
of activities and services in schools and communities, 
improving the life chances and opportunities of 
thousands of young people. The charity operates 
30 Lighthouse shops, using the money raised to help 
fund the outreach work of the charity.  Charity Bank 
loans have been used to develop Valley CIDS’ retail 
network and expand its activities into new areas.
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East Lancashire 
Deaf Society: 
Building 
careers
Since 1877, East Lancashire Deaf 
Society has provided training 
and opportunities for deaf people. 
Executive Chair and Managing 
Director Doug Alker explains how 
a Charity Bank loan helped to 
build a brand-new facility. 

Imagine that you are deaf. At school, teaching 
methods developed for hearing students mean you 
have trouble learning as fast as your peers. You 
consider an apprenticeship but find most don’t cater 
to British sign language (BSL) users. What now? 
This is just one example of the challenges young 
deaf people face in our education system.

At the East Lancashire Deaf Society (ELDS) 
young people are offered the opportunity to build 

knowledge and skills to help them embark on their 
careers. As we expand our training activities, many 
of our apprentices have been getting stuck into 
construction work, helping to convert part of our 
business centre into a new training facility.

Alongside hammers and drills, a Charity Bank loan 
has been an important tool in building a facility to 
boost the employment and educational prospects 
of young deaf people. State-of-the-art technology, 
a carpentry-training workshop, a bespoke classroom 
for study, a team of fully qualified interpreters on 
hand… These are just some of the features that will 
help our deaf and hard of hearing students to excel. 

So we’re optimistic about the future: as technology 
gets better, we’re confident that young deaf people 
will increasingly find the resources and self-confidence 
they need to succeed.

Many of our apprentices 
have been getting stuck 
into construction work, 
helping to convert part of our 
business centre into a new 
training facility.

Doug Alker, Executive Chair  
and Managing Director, ELDS
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Understanding the needs of the people 
you serve
The history of deaf charities highlights 
the impact of governance on beneficiaries. 
Early organisations that supported deaf 
people were often run by those who 
could hear, which led to a break between 
the type of support people received and 
what they actually needed. That’s why 
70% of the East Lancashire Deaf Society’s 
management committee is profoundly deaf 
and all its social activities are organised 
by deaf people.  

A skills audit could help to ensure your 
board is fit for purpose
A well-chosen board with skills that 
match your activities and future plans will 
really help when it comes to making good 
decisions this year. A skills audit is a useful 
way to make sure the board is capable of 
steering an organisation down the best 
course. Organisations that are willing 

to identify skills gaps and recruit additional 
trustees as appropriate often find they are 
able to adapt when times get tough and 
improve their plans for sustainability. 

A board that values financial management 
is more likely to attract funding

Without good financial systems in 
place not only are the operations of 
an organisation unstable, chances of 
attracting funding are reduced. Whenever 
we consider a loan application, we make 
sure that the organisation has a good 
financial management system in place 
as this is something we see as vital to our 
borrowers’ success.

Read more on loan preparation in our 
online Library (search ‘Charity Bank Blog’) 

Know-how: Tips for good 
governance
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With greater environmental 
awareness among the public 
than ever before, many specialist 
charities are taking the lead in 
tackling environmental issues.

Yet despite growing public concern for what’s 
at stake, these organisations often find it hard 
to access finance from traditional sources to do 
their bit to protect our planet.

Environment
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Settle Hydro
Settle Hydro is Settle’s first community-funded 
hydro-electricity plant. The plant helps to serve 
local power needs, producing enough power for 
50 houses, and gives a boost to the local economy. 
Surpluses are used to invest in community projects 
which, to date, include the regeneration of a local 
theatre. Three Charity Bank loans helped Settle 
to build its hydro.

Reviive CIC
Reviive CIC sells renovated furniture and household 
goods, saving them from landfill. It provides 
employment to the long-term unemployed and offers 
apprenticeships to young people who need work 
experience to enter the job market. Charity Bank 
provided a loan that helped with its set-up costs.

Cromford Mills
Cromford Mills (Derbyshire) is the world’s first 
successful water-powered cotton spinning mill, built 
in 1771 by Sir Richard Arkwright. Today it forms 
part of the UNESCO Derwent Valley Mills World 
Heritage Site. A Charity Bank loan helped to expand 
Wheatcroft’s Wharf, Cromford Mill’s canal-side café.

Lichfield and Hatherton Canals Restoration Trust
Canals are historic waterways, enjoyed by people 
and wildlife alike. Since their heyday, organisations 
like the Lichfield and Hatherton Restoration 
Trust have fought to keep them open. The trust’s 
restoration project is central not only to local 
economic development, tourism and biodiversity, but to 
regenerating a vital link in England’s canal network. 
A Charity Bank loan helped to make this possible.
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Emmaus Village 
Carlton: The green effect 
Emmaus Village Carlton provides a place for 
formerly homeless residents to live, work and gain 
essential skills. Chairman of the Trustees Frank 
McMahon describes its mission. 

Set against the tranquil backdrop of Bedfordshire’s rolling green hills, Emmaus 
Village Carlton is a village unlike any other. It exists to help people who were 
homeless re-invent their lives by offering them a home and work in a major 
recycling operation.

Our road sign, just outside the peaceful village of Carlton, points us out to 
passers-by. It’s the sort of place people visit for a cup of tea and cake, or to enjoy 
a substantial lunch, and to search for a second-hand treasure. You’ll find furniture, 
books and antiques among the numerous items on sale, and our revenue is used to 
support the people working and living here to get their lives back on track.

In our recycling warehouse and five shops, people can leave life on the streets 
behind them and help to foster an economy with repair, reuse, and recycling at 
its core. Working to recycle and sell the local community’s unwanted items, they 
gain experience in a range of roles from repairing electrics and white goods to 
up-cycling furniture and serving customers. 

Spread across 15 acres, Emmaus Village Carlton is currently home to 35 formerly 
homeless people. Since opening we’ve provided more than 600 people with the 
tools they need to rebuild their lives.

By borrowing from Charity Bank we’ve been able to refurbish several buildings 
and give our companions, volunteers and staff a vastly improved working 
environment, and pleasant surroundings for our customers to browse at leisure. 
Buzzing with activity, the community has a hopeful and happy atmosphere 
where each day people are getting their dignity, hopes and dreams back.

There’s a hopeful and happy atmosphere 
where each day people are getting their 
dignity, hopes and dreams back.

Frank McMahon, Chairman of the Trustees,  
Emmaus Village Carlton 
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Know-how: What makes 
a great charity shop?
We asked Charity Bank staff to share what 
makes their favourite charity shops stand 
out. Here are a few of their thoughts:

A connection to the cause

“I like to see examples of where the money 
is going – posters on the wall, a video 
playing, flyers at the counter.” 

Claire Kidman, Marketing Executive

Specialist products
“Both Oxfam and the Red Cross have bridal 
shops – often selling brand new gowns 
that have been donated by designers and 
exclusive stores.” 

Rebecca Fillery, Head of Compliance

Great staff and fresh stock

“I love it when shops date everything and 
no item stays in the shop for more than 
2/3 weeks – so it’s not the same old stuff 
that was there the week before.” 

Katie Taylor, Social Impact Assistant

Well-designed shops 
“For me, what makes a great charity shop 
stand out is the fact that it looks like a high 
street store;  clean, well-designed with 
quality clothes.” 

Peter Kelly, Business Development Director.

High quality items
“My local Cancer Research shop has a rail 
of designer/more upmarket brands, which 
are kept separate. It makes it easier and 
potentially quicker to find a bargain or 
something different.” 

Rachel Hooper, HR Assistant

Great window displays
“My favourite charity shops have attractive, 
professional window displays, which 
suggest good quality products inside.”

Chris Tweedie, Regional Manager for Wales
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Faith-based organisations and 
projects are involved in a huge 
range of activities to strengthen 
and unite communities. 

Many are working tirelessly to support 
communities, reducing isolation, encouraging 
self-respect and social responsibility and 
often providing food and education. Charity 
Bank is well-placed to understand the positive 
influence of these groups as this is our fourth 
biggest sector for lending.

Faith
 © Farnham Vineyard Trust
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The Greek Orthodox Community of Milton Keynes
A growing community calls for expansion. Two 
Charity Bank loans helped the Greek Orthodox 
Community of Milton Keynes to acquire new premises 
for a congregation of up to 300 people. The new 
building also houses a successful Greek Language 
school, which won a BASLA award from the British 
Academy and a Bronze award from the National 
Resource Centre for Supplementary Education in 2015.

All Saints’ Loose 
All Saints’ Loose is an evangelical church, nestled in the 
picture-postcard village of Loose in Maidstone, Kent. 
It welcomes anyone, from the most ‘experienced 
church goer’ to those who’ve never really ‘done’ church 
and just want to find out more about Christian things. 
A Charity Bank loan helped to purchase a property 
to house the church’s youth minister. 

Hindu Pragati Sangha
This Hindu temple and community centre in Mile 
End was established nearly 40 years ago to keep 
Hindu religious and cultural traditions alive in 
a climate of spiritual decline. The temple used a 
Charity Bank loan to help redevelop one of its 
buildings and create a larger meeting and prayer 
hall, a kitchen, a large dining room and facilities 
for the disabled.

Manchester International Church of Christ Estates
Along with spreading the gospel and providing 
facilities for the community, the MICC provides 
temporary shelter and food for asylum seekers, 
some of whom are homeless, in partnership with 
The Boaz Trust. A Charity Bank loan enabled it to 
buy the freehold of its church property and help 
secure its financial future. 

1

2

3

4

1

3

2

4 The Greek Orthodox 
Community of Milton 
Keynes

Featured 

The Anchor 

Manchester 
International 
Church of 
Christ Estates

Hindu Pragati 
Sangha

All Saints’ Loose

29



The Anchor: Coffee, 
cake and compassion
The Anchor opened in 2013 after church group 
Vinelife secured a Charity Bank loan to create a 
community coffee house. Jon Hodges, Vinelife’s 
Operations Director, shares The Anchor’s story.

At The Anchor, a café owned by our local church group, Vinelife, we take the 
generous support of our customers and share it with the city of Manchester.

We took inspiration from a tradition that started in Italy called ‘suspended 
coffee’. Caffè sospeso, as they call it, is a way for local people to anonymously 
give a cup of coffee to someone in need. When people buy food or drink 
at The Anchor they can add a suspended coffee to their order for an extra 
£2.00. This will then be spent on providing coffee, food and more through 
our community projects.

So what sort of community projects do we run? Every Thursday afternoon we 
open our foodbank, which provides emergency supplies for people struggling 
to make ends meet. We work with service providers from across Manchester 
to play our part in ending the hidden food poverty that threatens to blight 
our communities.

As well as sending teams of volunteers to work with homeless charity Barnabus 
Manchester, we do our own outreach work providing food, drink and clothing 
to people on the streets. Our goal is to be the best coffee house we can be 
– from the food and drinks we serve to our impact on the community.

Our goal is to be the best coffee house we can 
be – from the food and drinks we serve to our 
impact on the community. 

Jon Hodges, Operations Director, Vinelife
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As we live, age and tackle the 
challenges everyday life throws 
at us, our health, mental health 
and care needs change. 

Funding remains a stubborn challenge for 
organisations meeting basic human needs. 
Nonetheless, people continue, with as much 
energy as ever, to help others get back to 
normality after a crisis, deal with an addiction 
or live independently with a disability.

Health and social care
© Farnham Vineyard Trust
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EVA Women’s Aid
EVA Women’s Aid supports women (and their 
families) who are, or have been, victims of domestic/
sexual abuse and violence. It opened the UK’s first 
safe house specifically for victims of domestic and 
sexual abuse aged over 45. A Charity Bank loan 
secured the purchase of the residential property.

Barrowmore House
Barrowmore House is set within 85 acres of 
parklands among English bluebells, wildlife and the 
beautiful natural habitat. From here it provides 
supported accommodation for vulnerable people 
and people with disabilities. A Charity Bank loan 
helped to establish Barrowmore Court, which offers 
16 residential flats and bungalows: move-on 
accommodation for former residents of Barrowmore 
House and others seeking to live independently.

Jubilee House Care Trust
Jubilee House has been providing high-quality 
support and care to adults and children with 
learning and other disabilities for over 35 years. 
It provides children’s short breaks, after school 
weekend and holiday activities, adult short breaks, 
residential care, supported living and work 
experience. A Charity Bank loan helped to build 
a new short breaks centre for adults in Welwyn 
Garden City.

Scope
Scope supports young people with a range of 
impairments to live independently and build their 
confidence in specially adapted accommodation 
throughout England and Wales. A Charity Bank 
loan helped to buy and renovate a four-bedroom 
bungalow in Hitchin, Hertfordshire, to provide 
accessible accommodation for young disabled people.
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Rotary & 
Residential 
Care Centres: 
Home comforts
Rotary & Residential Care 
Centres recently renovated its 
main property with a Charity 
Bank loan, providing top-quality 
homes for disabled residents. 
Administrator Jean Jardine 
shares its story. 

We were set up by Mrs Margaret Forrest, whose 
daughter had cerebral palsy. She saw the need 
for specialist family-based care for people with 
cerebral palsy and to this day we stay true to our 
mission, with the ambition to expand and cater 
to a wider range of disabilities.

Rotary and Residential Care Centres strives to be 
the best home it can be for our residents. We exist 
to support people with cerebral palsy and other 
disabilities to live independently. What’s most 
important to us is that when people come to live 
here they find a home they can call their own.

Everything from our approach to care to our 
facilities is aimed at making people as happy as 
they can be. With a loan from Charity Bank we 
were able to renovate Forrest House, our main 
care home, and turn it into a beautiful place to live, 
with bedrooms looking out onto garden patios, 
with wide, easily navigable corridors, a friendly 
lounge area and a sensory room with calming 
light technology. Our residents enjoy 24-hour care 
from a dedicated team of staff, and committed 
volunteers help us to run the organisation.

Everything from our 
approach to care to our 
facilities is aimed at 
making people as happy 
as they can be.

Jean Jardine, Administrator, 
Rotary & Residential Care Centres
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1. All lenders are the same
Not all lenders are the same. Taking out 
a loan is a serious commitment, so you 
want to make sure you trust that the bank 
lending to you will work with you side-by-
side. It pays to do some research. Alongside 
the price of a loan, find out what people 
say about the lender. How flexible are 
their loans when plans need to change? 
Do they understand your sector? Are they 
prepared to come and visit your project? 
Are they thorough in their assessments and 
responsible in their lending?

2. All debt is the same
Good debt helps you generate income and 
make a bigger difference.  You can reduce 
risk by stress-testing your plans against 
unexpected events and devising actions for 
best, difficult and worst-case scenarios. (See 
Regeneration section)

3. Loans are always about growth

Loans can be used for diverse purposes. 
There’s a lot of hype about growth, but 
many organisations use loans simply to 
maintain the great work they already do 
so that people can continue to rely on them.

Our borrowers are using loans to:

Buy property, community assets 
and development sites

Develop social housing and 
community facilities

Refurbish existing property

Fund new projects or increase the 
reach of an existing one

Support running costs during the time 
it takes for a grant or other funding to 
arrive (bridge finance)

Fund day-to-day operations 
(working capital)

Know-how: Three loan 
myths debunked

35



Home: a place to love,  
laugh, cry, grow, learn,  
a place to feel safe. 

Yet there aren’t enough homes: for families who 
want to give their children the best start in life, for 
older people on low incomes who want to keep 
their independence, and for people with chaotic 
lifestyles who need support to turn their lives 
around. The housing sector remains our biggest 
portfolio of borrowers.

Housing
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Emery Down Almhouses
Emery Down Almshouses provide affordable homes 
for people in the New Forest National Park. It 
restored its five Grade II listed cottages with the 
help of a loan from Charity Bank alongside grants 
and donations. The cottages have been restored, 
updated and turned into comfortable homes for 
their residents.

Havant Housing Association
Havant Housing Association offers supported 
accommodation to single people who have a mental 
health problem, learning disability or physical 
disability. Two Charity Bank loans helped it to build 
14 one-bed flats, purchase six one-bed flats and 
build an extension for one of its properties with 
office space. It now houses 132 tenants in and 
around Havant.

Framework Housing Association 
Framework supports more than 10,000 homeless 
and vulnerable people each year. It is developing 
150 units of move-on accommodation across the 
East Midlands. A loan from Charity Bank and 
support from its team played a major role in raising 
finance for the project: a mix of grants from the Homes 
and Communities Agency and third party loans. 

Homes for Good Investments
Homes for Good Investments is a joint venture with 
social investor Impact Ventures UK (IVUK), which 
acquires and refurbishes run-down properties 
in Glasgow to rent to people on low incomes or 
benefits. With the support of a loan from Charity 
Bank and investment from IVUK it aims to make 
120 properties available over the next eight years.

1

2

3

4

3

1 Emery Down 
Almhouses

Framework Housing 
Association 

2
Havant Housing 
Association

4 Homes for Good 
Investments

Featured 

YMCA London 
South West

37



YMCA London South 
West: smart design, 
better housing
YMCAs have been tackling youth homelessness for over 
a century. Richard James, CEO of YMCA LSW, explains 
how a Charity Bank loan will help formerly homeless 
young people learn to live independently. 

As our housing crisis continues unabated, YMCAs play a crucial role in making homes 
available to young people who find themselves homeless. At YMCA London South West 
we provide housing as well as helping young people to manage their lives, claim their 
housing benefits and keep up to date with bills.

But working to help young people avoid ever finding themselves homeless again throws 
up a huge challenge: preparing residents to live independently without YMCA services.

We’re facing this challenge head on, building a solution into the design of our 
accommodation in Surbiton. A loan from Charity Bank is helping us to reconfigure our 
property so that it better prepares young residents for independent living.

The accommodation itself will be dramatically improved with all bedrooms having en-
suite facilities. Bedroom windows, doors and bedroom furniture are being replaced and 
bedrooms and corridors are being redecorated.

Re-designing how residents live, the hostel will become self-catered with shared 
kitchens on each floor. An accredited life-skills programme will equip residents to cook 
and budget for themselves.

While the emphasis is often on the need to build more housing, it’s just as important 
to create living arrangements that help residents build confidence and skills for an 
independent life.

As the largest provider of housing for the homeless in South-West London, last year we 
helped and housed over 500 people, many as young as 16 years old. By making these simple 
changes to our Surbiton property, our ambition is to create an environment that enables 
young people to go on to live independently of our services.

Our ambition is to create an environment 
that enables young people to go on to live 
independently of our services.

Richard James, Chief Executive Officer, YMCA LSW
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More and more high profile 
figures are condemning the 
growth in inequality. 

The UK has a regional patchwork of differing 
opportunities. While some areas are flourishing, 
others are in decline. Charities are working with 
people living in areas that aren’t prospering, 
providing services, helping to create new 
opportunities and build a world where people 
have a better chance to live the lives they want.

Regeneration
© Warren Media 2015 © Brian McAteer

© Warren Media 2015 © Govan Workspace
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Wickham Community Land Trust
Wickham Community Land Trust provides 
affordable housing in Wickham to people who 
cannot afford high property prices, but earn too 
much to get to the top of social housing waiting 
lists. It made eight homes available with the 
support of two loans from Charity Bank. One 
helped make four properties available for rent; 
the other was a bridging loan for four shared-
ownership homes. 

Proffitts Investing In Communities CIC
Proffits turns empty properties into affordable 
housing. The Empty Homes project, developed in 
partnership with Rossendale Borough Council and 
the M3 Project, enabled it to purchase six empty 
properties. A loan from Charity Bank has helped 
it to buy a further three houses, which will provide 
housing for young and homeless people.

The Smarterbuys Store
The Smarterbuys Store was set up by Derwentside 
Homes, the Prince Bishops Community Bank and 
the Northern Housing Consortium to promote the 
financial inclusion of people on low incomes. The 
scheme aims to help people living in social housing 
obtain affordable finance to purchase furniture, 
white goods and electrical items. A Charity Bank 
loan was used to fund its growth.

Voluntary Action Calderdale
Voluntary Action Calderdale supports local 
voluntary and community groups to create positive 
change in their communities. It helps groups 
to develop local projects, influence how local 
services are delivered and create solutions for 
local communities. With the help of a loan from 
Charity Bank it was able to buy a permanent 
base and turn it into its resource centre.
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Govan Workspace: 
Regenerating an 
industrial superpower
Govan Workspace is rejuvenating Glasgow’s shipyards, 
giving old buildings new life. Managing Director Pat Cassidy 
explains how a Charity Bank loan helped to save the historic 
headquarters.

With 19 shipyards employing over 70,000 people in the early 1900s, the small community of 
Govan in Glasgow was shipbuilder to the world. In recent years, global competition has taken 
its toll.  Govan’s vast shipbuilding operation has downsized dramatically, with many of its yards 
facing closure several times and forcing people into unemployment.

From then on Govan began to battle the symptoms of deprivation: drink, drugs and crime. As 
buildings fell into disrepair, a group of us saw an opportunity to use them to reignite the potential 
of the area. We began buying up run-down sites and turning them into affordable office spaces to 
support local businesses and create jobs. This is what we do at Govan Workspace.

Perhaps our biggest challenge yet has been restoring the Fairfield building: the former headquarters 
of Scotland’s shipbuilding empire and a crumbling symbol of Govan’s heritage, which many declared 
was beyond saving. 18,000 square foot of community pride and industrial heritage was rotting 
away. We couldn’t let that happen.

With the help of a loan from Charity Bank, a rotting structure with smashed windows and gaping 
ceilings was steadily transformed into a grand building with teak floors, a spiralling staircase 
and corniced ceilings. While Fairfield’s lower floors are dedicated to telling the story of Govan’s 
shipbuilding heritage, the upper floors have been carefully designed to attract tech and design 
companies. Where shipbuilding engineers once drafted their designs, graphic design agencies and 
tech entrepreneurs can now be found working away.

After decades of shipbuilding excellence, restoring Fairfield has reinstated a huge source of 
community pride in Govan. The beautifully restored Victorian landmark now welcomes visitors, 
stating loudly and clearly: Govan is open for business.

8,000 square foot of community pride and industrial 
heritage was rotting away. We couldn’t let that happen.

Pat Cassidy, Managing Director, Govan Workspace
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Can I show why the organisation’s plans 
are viable?

How detailed is my knowledge of how the 
plans will be implemented – are there any 
gaps?

What are the hidden barriers to 
implementation?

How will we overcome those barriers?

Do we have the skills as an organisation 
to deliver and to overcome challenges?

Is the organisation’s team learning 
continuously about best practice and 
drawing on the experience of others?

Are the assumptions we have made 
based soundly on evidence and on past 
experience (whether our own or that of 
others)?

Do we have actions for best, difficult and 
worst-case scenarios? For example:

If loan finance is a part of funding, what 
happens if interest rates rise by 2%?

Are there adequate finances available for 
a project which is delayed by six months, 
or one which incurs costs 10% higher than 
budgeted?

Know-how:  Tips for stress-
testing your restoration plans
Good planning is key to the success of reuse and restoration projects.  

Here is an idea of the sort of questions successful financial planners can answer:

© Warren Media 2015
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In spite of funding challenges, 
the sports and leisure sector is as 
dynamic as ever. 

Leisure enterprises, climbing walls and 
community sports organisations are putting 
sport at the heart of social change. Whether 
it’s a splash in a community swimming pool 
or a hat-trick in a youth football competition, 
they are helping to improve our health and 
to inspire our ambitions.

Sports
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Maidstone Hockey Club
Maidstone Hockey Club is one of the oldest clubs in 
England, founded in 1878. The club involves people 
of all ages, genders and skill levels in hockey. Its 
clubhouse, built in the 1960s, was in serious need 
of an update. A Charity Bank loan helped to build 
a new clubhouse, which has a friendly feel and 
great facilities.

Whitlingham Boathouses Foundation
Exercise, racing, and beautiful sunrises on the 
River Yare in the Norfolk Broads: Whitlingham 
Boathouse Foundation exists so that people 
in Norwich and Norfolk can enjoy rowing and 
canoeing. With the help of a Charity Bank loan 
and support from a regional manager, it was able 
undertake its construction project and build its 
boathouse.

Fusion Lifestyle
Fusion Lifestyle is a registered charity providing 
high-quality sports and leisure services that are 
inclusive and accessible to the local communities 
in which it operates. After acquiring an abandoned 
outdoor swimming pool, it took out a loan from 
Charity Bank to part-fund the pool’s refurbishment. 
What was once a run-down site is now the 
Wycombe Rye Lido.

Folkestone Sports Centre Trust
Folkestone Sports Centre Trust is a social enterprise 
leisure centre, working to make sport and leisure 
activities available to people who might struggle to 
access them for financial or social reasons. When 
its centre needed updating, a Charity Bank loan 
was used to complete the first phase of a major 
renovation, and helped to attract funding for the 
project’s next phase.
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When football is used for good it’s as glorious as the winning 
goal scored by your favourite team. 

John Croot, Chief Executive Officer, Chesterfield FC Community Trust.

Chesterfield FC 
Community 
Trust: Football 
for good 
In 2011, Chesterfield FC 
Community Trust developed 
‘walking football’, sparking a 
nationwide craze. CEO John 
Croot explains how its Hub, 
renovated with a Charity Bank 
loan, brings people together.  

Fast-paced, dynamic, driven by teamwork, fuelled by 
ambition. . . football is many things and when it’s used 
for good, it’s as glorious as the winning goal scored by 
your favourite team. It’s a game that transcends class, 
culture and race and, with the advent of walking 

football, even age. So when faced with problems like 
social exclusion, poor health and unemployment in 
Derbyshire, our dream was to create a football club 
not set on winning the Premiership but focused on 
scoring goals for people and communities. Welcome 
to Chesterfield FC Community Trust.

We offer a range of activities which help us to achieve 
our mission, including football training for diverse ages 
and skill levels, women’s football and courses for 
people with disabilities. We ‘kicked off’ the walking 
football craze and it’s great to see the slower version 
of the beautiful game take the UK by storm. When 
you consider the problems of isolation and inactivity 
that many people face in old age, walking football is 
a fantastic antidote.

The key to our sustainability and the home of many of 
our activities is The Hub. The facility includes a play 
centre, café, gym, pool, classrooms and office space. 
We run it as a social business and generate revenue 
from office leases, meeting rooms and facilitating 
numerous activities. We built it with funding from the 
Premier League Community Facility Fund and a loan 
from Charity Bank.

Our approach to running a social business is in many 
ways like coaching a winning football team: we have 
a great team with the right skills, a true passion 
for what we do and a well thought-out strategy, 
enabling us to reach our goals. 
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Get more followers
Follow people who follow similar 
organisations to you; they might also be 
interested in the content you share

Follow people who follow your followers

Follow people you are connected with 
on LinkedIn or other networks.

‘Favourite’ tweets that interest you and 
relate to your work; this lets people 
know you have similar interests

In your tweets, include the handles 
of individuals or organisations that you 
would like to join your community of 
followers (e.g. @CharityBank)

Join Twitter chats to meet new people 
and organisations on Twitter that share 
your interests.

Use videos, quotes, numbers and hashtags
Twitter’s research shows a few other ways 
of boosting a tweet:

Videos get a 28 per cent boost

Quotes get a 19 per cent boost in 
retweets

Including a number generates  
a 17 per cent boost in retweets

Hashtags (e.g. #Mondaymotivation, 
#CharityTuesday) receive  
a 16 per cent boost.

Know-how:  
Top Twitter tips

Use images
Research on what makes people engage with content on Twitter shows time and time again 
that images are everything. Research by Twitter platform Buffer, based on its Twitter account 
@buffer in November 2013, showed that tweets with photos earned 150 per cent more retweets 
and 18 per cent more clicks than tweets without images. Twitter’s own research backs this up, 
showing that on average tweets that include photos get a 35 per cent boost in retweets (this 
is when somebody shares your tweet with their followers).
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What are the key 
things to think 
about before you 
apply for a loan?
If you apply for a loan, you will need to show us you are capable of 
achieving your social mission, explain how a loan would support you 
and tell us your plans for the future. 

Your aims. 
What will you use the loan for?

Your activities. 
Can you show you’re delivering social good?

Your governance.  
Who is running the charity, how long has the team been there;  
does it have the right skills?

Your income. 
Do you rely on a single source of funding or do you have diverse 
income streams? Are you generating surpluses?

Your business plan. 
How do you aim to sustain and/or grow your organisation over 
the coming years?
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Call us directly or send a brief email 
telling us what you do, the amount  
you’ll need and what you’ll use it for.

Your regional manager will be in touch to 
learn more about your organisation and 
the sort of loan that would work best for 
you. We’ll point you towards alternatives 
if a loan from us isn’t the best option.

If it’s clear that a loan could support you, 
you’ll work with a regional manager to 
submit a loan application. Our credit 
team will make the final decision.

Once you receive the loan, your regional 
manager will be on hand for advice as 
you put it to work.

Taking the next step
Call, email or visit us:
The Charity Bank Limited,  
Fosse House,  
182 High Street,  
Tonbridge 
Kent, TN9 1BE

T:  +44 (0)1732 441919 
E:  enquiries@charitybank.org 
W:  charitybank.org

 @charitybank  
 /charitybank

49



Who owns  
Charity Bank?
Every single one of our shareholders is either a charity or a social purpose 
organisation. Charity Bank shareholders are social investors, looking to invest in 
business that is wholeheartedly committed to a social cause. They expect to be able 
to earn a financial return but the central purpose of their investment is to see money 
do social good. 

Our shareholders are:
Big Society Capital
Charities Aid Foundation
The Community Foundation for Northern Ireland
Cumbria Community Foundation
Esmée Fairbairn Foundation
IGEN Trust
RBS Social & Community Capital
The Baring Foundation
The Barrow Cadbury Trust 
The Frederick Mulder Foundation
The Help for All Trust
The LankellyChase Foundation
The Mercers Charitable Foundation
The National Council for Voluntary Organisations
The Nuffield Foundation
The Phillips Fund
The Tudor Trust
The Vodafone Foundation
Wates Foundation

If you are a trust, charity or a foundation interested in investing in Charity Bank, 
please contact our chief executive Patrick Crawford: pcrawford@charitybank.org
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Thank you

Charity Bank is a community of like-minded 
individuals all working towards one goal. 

Our borrowers, savers, shareholders and staff 
are helping to support charities and social 
enterprises so that they can always be there 
when people and communities need them.

© Half Moon Theatre

© Warren Media 2015



The Charity Bank Limited
Fosse House 
182 High Street 
Tonbridge
Kent TN9 1BE

T: +44 (0) 1732 441900
E:  enquiries@charitybank.org
W: charitybank.org

 @charitybank
 /charitybank

All photography is of organisations and people in whom we have invested and we acknowledge their kind co-operation. 

Registered office: The Charity Bank Limited, Fosse House, 182 High Street, Tonbridge, Kent TN9 1BE. Authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority No. 207701. Member of the Financial 
Services Compensation Scheme (FSCS). Company registered in England and Wales No. 4330018.

We’re a bank 
for people who 
don’t just dream 
of a better world, 
they’re busy 
building one.


