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The Foundry (cover photo): The Foundry is an office, conference and events centre designed 
for social justice and human rights organisations. Alongside investment, a loan from Charity 
Bank helped The Foundry to buy and refurbish the building, now a thriving hub and winner 
of the RIBA, London Building of the Year award.
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Glencorse Association: 
To build its new state-of-
the-art community centre in 
Auchendinny in Midlothian, 
Scotland, the Glencorse 
Association was asked to 
provide receipted invoices 
before its grants would be 
released. But it could not 
pay those invoices without 
the grants. Luckily, Charity 
Bank understood the 
chicken-and-egg nature of 
the problem and stepped in.



1. Introduction

Imagine a bank with a mission to use loan finance to support charities and social 
enterprises. A bank entirely owned by charitable foundations and social purpose 
organisations, that doesn’t pay bonuses. A bank that wants to help charities and 
social enterprises thrive and use peoples’ savings as a powerful force for good.

Welcome to banking for good

Charity Bank exists to make loans to charities and social enterprises and we promise 
to help people and organisations save ethically and in ways that would make them 
happy. We’re a bank with a non-bonus culture and a moral compass.

The word ‘ethical’ is often a prominent buzzword, a lofty claim used without the facts 
to back it up. In this report our aim is to prove that we’re an ethical bank by showing 
you the evidence: data and stories that demonstrate our impact, the key aspects of 
our values and the practices that define our approach to banking for good.

Take a look inside Charity Bank and explore: 

  What we do. 

  The ethical finance movement and where we fit in. 

   Our internal culture and what it’s like working here. 

   The evidence and data that helps us measure the impact our loans 
are having. 

  An example of where our savers’ money goes.

   Why we’ve joined movements like the Living Wage Campaign and 
chosen to become a B Corporation, which demand businesses pay 
attention to their social and environmental impacts.

We hope you’ll have a read, tweet and spread the word to raise awareness of ethical 
banking and encourage even more people to join a community turning finance into 
a powerful force for good.
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Folkestone Sports Centre Trust: 
Charity Bank was the only 
lender to consider lending to this 
vital community facility because 
it took time to understand 
the financial potential of the 
organisation. The Bank also 
helped the centre find five-year 
grant funding and a further loan 
from another social lender.



2. What we do

Charity Bank is a savings and loans bank with a mission to use money for good.  
So when savers deposit with us, we send their money on a mission, only ever 
lending to organisations that benefit people and planet.

From day one our goal has been to support charities and social enterprises with 
loans. When we were founded in 2002 we had assets of little more than £6m. 
Since then we’ve lent more than £140m to charitable organisations, touching the lives 
of more than one million people from across the UK.

Banking for good is at the heart of our business. For us, doing good isn’t something that 
sits alongside our activities as a promotional tool, it is the very core of what we do. 

So what practises and safeguards define our approach?

1. We’re a bank with a social mission

  Charity Bank was founded with a charitable mission to lend money 
to charities and social enterprises. This mission is written into our articles 
of association in the form of our charitable objects. We may lend to other 
organisations where their activities are compatible with our values and 
social purpose.

2.  We’re entirely owned by charitable foundations, trusts 
and social purpose organisations

  We ’re run for social purpose organisations and owned by them. Every single 
one of our shareholders is either a charity or a social purpose organisation.

3.  We’re a social enterprise (and the only bank with the 
Social Enterprise Mark)  

  We ’re the only bank with the Social Enterprise Mark because the money 
saved with us, invested in us and generated through our loan interest charges 
is ploughed straight back into supporting the social sector.
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4. We measure our impact 

   We measure social impact to assess organisations looking to borrow and 
to evaluate our own progress as a bank for good.

  Impact measurement is at the core of banking for good and a vital tool 
for us in:

  Seeing how we’re helping organisations improve and grow.

   Understanding and tracking our borrowers’ ability to achieve their 
social missions.

  Showing our savers and shareholders where their money is going.

   Understanding what works for our borrowers and making 
better decisions.

5.  Our social mission is locked into our activities

  The safeguard which stops Charity Bank drifting from its mission is known as 
a ‘mission-lock’. Our charitable objects cannot be changed unless approved 
by a special resolution of shareholders holding at least 90% of the total 
voting rights and following prior consultation with the Charities Aid Foundation.
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Emmaus Village Carlton: 
The charity provides 
accommodation and 
employment opportunities 
to homeless people. It had 
borrowed from Charity Bank 
for refurbishments before. 
The increase in income 
that this resulted in meant 
it made sense to apply for 
a second loan.



3. Meet our shareholders

Every single one of our shareholders is either a charitable trust or foundation or a 
social purpose organisation. So we are able to put our social purpose at the heart 
of everything we do.

THE HELP  
FOR ALL TRUST

RBS SOCIAL 
& COMMUNITY 

CAPITAL

Igen Trust

The
Phillips

Fund
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Cosgarne Hall: The charity 
provides support and 
accommodation for homeless 
people, many with drug 
and alcohol addiction, in 
Cornwall. Two loans from 
Charity Bank have enabled 
Cosgarne Hall to help 
people move on and live 
independently. The first 
loan helped buy an eight-
bed property, and a second 
helped finance a six-bed 
home for those ready to 
live more independently 
and move out of the main 
complex. 



4. The ethical banking 
movement 

Ethical banking gives money a moral compass. When 
guided by good intentions, money embarks on a journey 
to  care for and protect people and our planet.

 Patrick Crawford, Chief Executive of Charity Bank

The flow of money

Money flows around our planet like running water. Its effects when channelled into 
the right places can be transformative. 

Banks play a pivotal role in directing money across the globe. A core part of their 
business involves gathering deposits from individuals and companies and using that 
money to make loans, helping organisations and people to finance their activities.

What do banks do with your money?

When money enters a bank, it is destined for diverse locations across the globe, 
invested in an array of businesses and industries; some positive, others destructive. 

Its most unsavoury destinations are well documented: the illegal arms trade, gambling, 
tobacco, industries where workers are exploited or environments damaged, to name a 
few. 

Ethical banking gives money a moral compass. When guided by good intentions, money 
embarks on a journey to care for and protect people and our planet. 

For ethical banks, a focus on financial return alone is a short-sighted and inadequate 
means of building a fairer and more sustainable world. The sustainable alternative 
is an approach to banking that looks after ‘people, planet and profit’, where profit 
is measured according to a ‘triple bottom-line’.
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Approaches to ethical banking

Approaches to and models for ethical banking vary from bank to bank and country 
to country, ranging from banks focused on community and financial inclusion to 
banks like us, which support charitable activities and social enterprises whilst 
helping people save ethically. 

The Global Alliance for Banking on Values has identified some themes that unite 
all ethical banks:

  The ‘triple bottom-line’ approach at the heart of the business model.

   Banking grounded in communities, serving the real economy 
and enabling new business models to meet the needs of both.

   Long-term relationships with clients and a direct understanding 
of their economic activities and the risks involved.

   Banking built for the long-term, self-sustaining and resilient 
to outside disruptions.

  Banking that is transparent with inclusive governance.

   All of these principles should be embedded in the culture 
of ethical banks.

So ethical banking goes beyond screening out investments that are creating negative 
social and environmental effects. It involves dealing in the real economy, having a 
close relationship with customers and a positive impact in communities. 

Values in banking are not only crucial to building a better world: they also represent 
a sensible business decision. 

In a 2014 study the Global Alliance for Banking on Values found that ethical banks 
appear to be stronger financially: 

In 2013 banks with business models based on the Principles 
of Sustainable Banking have once again demonstrated 
higher financial returns than the largest banks in the 
world. These sustainability-focused banks, with a social, 
environmental and economic triple bottom line at the 
core of their business models, deliver these results while 
continuing to be focused on meeting the needs of their 
clients through lending and deposit products
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If we want a better world, values in banking aren’t just 
‘nice to have’ – they’re essential

Finding ethical banks

Recent research into ethical banking has made it easier for consumers to choose their 
banks according to their ethics. The Good Shopping Guide, for example, has created 
a banking league table (see below) which rates banks on their environmental and 
social performance, “penalising those which have invested in projects that have 
caused outrage among environmental and human rights campaigners.”  

There are a growing number of online guides and websites aimed at helping people 
explore ways of investing or saving their personal finances whilst having a positive 
impact on people, communities and our environment. 

Some good places to start include:

  The Good Shopping Guide

  Move Your Money

  Good With Money

  Ethical Consumer

  Blue and Green Tomorrow 

  Pioneers Post

© Ethical Company Organisation
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YMCA Somerset Coast: 
The charity has enabled 
10,000 young people over 
the last three years to 
participate in activities 
which they would have 
previously found difficult 
to do. YMCA Somerset Coast 
used its Charity Bank loan 
to support the building of its 
youth facilities as part of the 
Big Lottery Fund’s myplace 
scheme.



5. Our social impact

Know where your money goes and what it’s doing

We lend to charities and social enterprises that are working to make the world 
a better place. We use our savers’ money to do this, which is why we are committed 
to transparency. 

Unlike most banks we show you where your money goes, featuring data and stories 
on our website and organising events where people can meet the organisations 
their savings support.  At our annual Open Meeting and Impact Awards, people can 
connect with the work of the extraordinary organisations that we support and meet 
our staff and directors. 

So that people can see the impact their savings are having in their communities, 
we invite people to follow the money they save with us to a local charity or social 
enterprise that is benefiting from it. Last autumn, 15 of our borrowers from across the 
UK opened their doors to local savers.

Follow the Money 2015: We invite our savers to follow the money saved 
with us to charities or social enterprises in their local community.
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Ethical banking in numbers

Customers can see how their savings are making a difference by reading the stories 
and statistics on our website. The numbers below show the sectors and regions that 
have benefited as a result of Charity Bank loans.

How much we’ve lent to each charitable sector since 2002

How much we’ve lent in each region

Sector Amount of money Number of loans

Arts £10,837,054 73

Community £22,997,848 163

Education & Training £13,255,600 86

Environment £6,052,037 52

Faith £18,093,786 85

Health & Social Care £30,141,872 150

Social Housing £45,262,023 155

Sport £7,765,770 50

TOTAL £154,405,990 814

Region Amount of money Number of loans

East Midlands £4,429,195 32

Eastern £12,322,910 75

London £28,036,254 108

North-East £4,523,542 17

North-West £12,124,963 77

Northern Ireland £1,291,718 7

Scotland £8,682,602 61

South-East £28,713,220 131

South-West £20,322,944 123

Wales £8,828,567 49

West Midlands £8,941,721 46

Yorkshire & Humber £16,188,354 88

TOTAL £154,405,990 814

Source: management data, correct as of 30th June 2016

Source: management data, correct as of 30th June 2016
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How Charity Bank loans are helping to strengthen 
charities and social enterprises

To show savers how their money is working to benefit society, we track how 
our money is being used. We’ve developed a process of measuring and reporting 
social impact that we think works well for us, our borrowers, our savers and our 
shareholders. You can read about how we do this here. 

Impact measurement is vital to helping us understand the social value we are 
creating. Below are some of the results of our customer surveys.* 

72%

95%
of borrowers said that their  

Charity Bank loan had made a major 
or significant contribution towards 
the achievement of their mission.

said their financial management had 
improved as a result of the loan

SOCIAL MISSION

FINANCIAL MANAGEMENT

66%
would not have happened

without Charity Bank’s support

NEW PROJECTS

85%
said that their Charity Bank loan had 
improved the quality of support they 

could offer the people they work with.

SERVICES

* Based on surveys in 2012 and 2014
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How our bankers are different

Not-for-profit groups, community organisations, historic building owners, social housing 
providers, charities and social entrepreneurs across the UK are finding and developing 
ways to support and invigorate our communities. 

Among mainstream banks there is often a gap in knowledge when it comes to providing loans 
to organisations motivated by mission. This is why we lend to projects with charitable 
aims, from heritage and regeneration projects to education and housing initiatives. 

Our mission is to support your mission

   Our loan managers take the time to build relationships with our 
borrowers, often by visiting their sites and learning more about their work.

   Every loan manager is an experienced banker, with specialist knowledge of 
charitable organisations. They ensure that our loans are suited to the borrower.

     All of our loans have in-built flexibility, which means that if circumstances 
change we talk about solutions, rather than enforcement of our rights.

     Our specialist knowledge has enabled us to maintain a very low loss rate  
on our loans – less than 0.5% of our total lending.

     Our lending and repayment cycle is streamlined to support organisations 
with charitable aims. Each time a loan is repaid to us we re-lend those 
funds to support the work of charitable organisations.
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Step 1
A charity or social 
enterprise calls our 
lending team and 
explains what 
the organisation does 
and what it needs.

Step 2
A regional manager 
works with the 
charity to make a 
loan application.

Step 3
Our team checks that 
the organisation has 
social purpose, the ability 
to repay the loan and 
that a loan is in its 
best interests.

Step 4
The loan is approved 

at an interest rate 
and terms that work 
for the borrower and 

Charity Bank.

Step 5
The loan is repaid in 
an agreed time scale 

suited to the borrower’s 
circumstances.

Step 6
Each repayment goes 

straight back into our funds, 
to be lent to another charity 

or social enterprise, 
and then another,  

and so on. 



We work to make our loans accessible to charities and social 
enterprises in terms of cost and flexibility:

   Unsecured loans can be for terms of up to five years and, where 
security is available, we can lend up to 25 years.

   We don’t charge early repayment fees unless the loan is re-financed 
through another lender in the first five years.

   We don’t incorporate a loan-to-value covenant on borrowers, so 
borrowers are not exposed to the risk of adverse movements in 
property prices (though there can be the odd exception).

   We don’t require organisations to change banks in order to borrow 
from us.

The result 

100% of our borrowers would recommend us (2014 borrower survey).

 High street banks 
don’t operate in the 
same world or think 
the same way. Charity 
Bank placed social 
impact at the core 
of our partnership. 
And it’s not just the 
emphasis on social 
impact; the deal is a 
good one. 

Susan Aktemel, director,  
Homes for Good
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 The loan from Charity Bank was easy to set up and we 
received good support from them throughout the process. 
We are now saving around £10,000 a year that we would 
have been spending on rent and other operating costs. 

Tracy Freeman, chief executive, First Stop Darlington

 Charity Bank saw us 
as a partner in doing 
good, rather than 
just a customer from 
whom they could 
make money.

Alan Fraser, chief executive,  
YMCA Birmingham
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Where the money goes

EVA Women’s Aid and the struggle against domestic violence

The background

   Domestic violence leads to 2 women being killed every week in England 
and Wales (Office of National Statistics, 2015).

   It will affect 1 in 4 women in their lifetime (Crime Survey of England 
and Wales, 2013/14).

   There is a call for help to police every minute in the UK– even though 
only 35% of domestic violence incidents are reported to the police 
(Stanko, 2000 & Home Office, 2002).

   It is the single most quoted reason for becoming homeless (Shelter, 2002).

   Domestic violence costs our services £3.8 billion per year (criminal justice 
system, health, social services, housing, civil legal).

A story of change

Until recently women over 45 facing domestic abuse haven’t had anywhere dedicated 
solely to their recovery. Richinda Taylor, CEO of EVA Women’s Aid explains the difference 
a new safe house will make.

“Since 1987, EVA Women’s Aid has been supporting women and their families 
in Teeside who are, or have been, victims of domestic or sexual abuse and 
violence. We work with women of all ages. Some are aged 80 and over, and 
have been subjected to violence and psychological control all of their adult 
lives. Sadly many women believe that there’s no way out for them. We help 
them to see that there is.

Women over 45 have different needs to younger victims and we have found 
that when they are housed together, the older women tend to take on a 
maternal role. Often this is at the cost of their needs, which we wanted to 
ensure weren’t overlooked. So we opened the UK’s first safe house specifically 
for victims of domestic and sexual abuse over 45. A Charity Bank loan helped 
us purchase the property, which is now a place of refuge helping mature 
women who have been suffering in silence to change their lives.”
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EVA Women’s Aid



6. Inside Charity Bank – 
internal values

From a non-bonus culture to time-off for volunteering, here are some of the defining 
aspects of our internal culture, which is underpinned by an aim of nurturing a happy 
team motivated by our mission. 

1. We give staff time off to volunteer

  All of our staff can spend 50 of their contracted hours per year volunteering 
for a charity or community group, as a trustee or in another capacity. 

  In this way, our staff can contribute their skills and experience for themselves 
the kinds of issues that our borrowers face on a daily basis.

2.  We pay the Living Wage

  Charity Bank became a living wage employer back in July 2014.

  The Living Wage is an hourly rate of pay which is calculated against the 
cost of living in the UK. It is monitored independently by the Living Wage 
Foundation and updated annually so that employees can benefit from pay 
levels which reflect the true cost of living.

3.  We have a non-bonus culture  

  We are not driven by hard sales targets nor do our banking staff receive 
bonuses.

4.  Our non-executive directors are unpaid  

  Our non-executive directors play a vital role in Charity Bank’s culture. They 
are our critical friends and help to manage our growth. They believe in what 
we do and generously give us their time, knowledge of the social sector, and 
financial expertise.
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5. We support our local community

  We have a staff committee that seeks to support our local community. 

  Activities include donating to a local food bank, fundraising for good causes, 
promoting volunteer opportunities, seeking to buy from local and ethical 
suppliers, and taking part in community and fundraising events.  

  We recently took part in The Big Sleep Out with staff sleeping outside 
in cardboard boxes to raise awareness and generate funds to combat 
homelessness.

Staff and savers visit Charity Bank borrower Barrowmore. All our staff are given the opportunity to 
visit some of the charities or social enterprises we support. In this way, our staff can gain a deeper 

understanding of our borrowers and how our loans contribute to their work.
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East Lancashire Deaf 
Society (ELDS): The charity 
is working to build a 
world where deaf people 
are accepted as part of a 
diverse society. Charity 
Bank provided a loan to 
help fund the refurbishment 
and conversion of part of 
ELDS’s flagship business 
centre on Heaton Street in 
the centre of Blackburn. The 
new apprenticeship facility 
will provide deaf people with 
training and employment 
opportunities.



7. Redefining success 
in business

As people look to work for companies that share their values and discover their 
buying power as consumers, good business is coming of age. With a heightened 
media interest in corporate responsibility and initiatives pushing to make business 
values more visible, increasingly people can make educated decisions about what 
products to buy and companies to use.

The B Corporation

The co-founders of the B Corporation movement in the USA, Jay Coen Gilbert, Bart 
Houlahan and Andrew Kassoy, set out with a goal to redefine business success so 
that social and environmental impacts are vital considerations. 

B Corps are companies where the interests of employees, communities and the 
environment rank alongside those of shareholders. In summary, B Corp status is to 
business what Fair Trade certification is to tea and coffee. 

Building ethics into business

Any business can apply to become a B Corporation. This involves a screening process 
carried out by the non-profit B Lab. Companies are judged on a range of factors 
including working conditions, supply chain management and their relationship with 
local communities.

What’s exciting about B Corps is that they sit alongside other forms of purpose-
driven organisations, including social enterprises and co-operatives, and seek to 
influence the wider business community, encouraging companies to build social 
commitment into their governance and to support and protect it.
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Purchasing power

The B Corp label is also highly visible, with B Corps listed online and labels featured 
on company websites and products, to help people make purchasing decisions.

For Charity Bank, joining the movement was a no-brainer. We were the first bank 
in Europe to become a B Corp and one of the 62 founding B Corporations in the UK 
when B Corp launched here in September 2015.

We call on other UK firms to become certified B Corporations 
and join with businesses across the globe that promote 
wider social purposes. If we build a community of certified 
B Corporations in the UK, it will make it easier for all of us 
to tell the difference between ‘good’ companies and good 
marketing. 

Patrick Crawford, chief executive, Charity Bank.

What’s in a label? Ethical awards and accreditations

We sought independent certification of our values and ethics from two forms of 
accreditation, the Social Enterprise Mark and the B Corporation. These help us in our 
aims to be transparent and to gain the trust of a growing community of savers and 
borrowers. 

We’ve also been placed in a number of ethical league tables, created by independent 
researchers, which strengthens the evidence behind our ethics.

   We’re one of the top 10 ethical companies/brands in the world for the 
second year running, according to research carried out by The Good 
Shopping Guide in 2015. 

   Charity Bank has won the top spot in the Good Shopping Guide index 
of ethical banks and building societies for five successive years. 

   We’re the only bank to hold the Social Enterprise Mark because the 
money saved and invested in us is put straight back into supporting 
the social sector. 
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   Charity Bank is the only bank to display a Social Enterprise UK 
accreditation badge. The badge states, “We’re a social enterprise – 
business where society profits”.

   We were the sixth UK business and the first bank in Europe to 
become a B Corporation: a company in which the interests of 
employees, communities and the environment rank alongside 
those of shareholders.

   Charity Bank’s cash ISA is an Ethical Consumer’s buyers’ guide 
Best Buy.

   Charity Bank is a founding member of the Responsible 
Finance Association.

    Charity Bank is part of a global ethical banking movement. We’re 
a member of the Institute for Social Banking and a member of the 
International Association of Investors in the Social Economy.

    Charity Bank is an NCVO Trusted Supplier, awarded only to suppliers 
that NCVO consider offer “exceptional value, outstanding quality, and 
have lots of experience working with voluntary organisations”.

    We were named bank of the Year at the 2015 Charity Times Better 
Society Awards.

So we hope you’ll agree:  
when we say we’re an ethical bank,  

we mean it.
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Half Moon Young People’s 
Theatre: This theatre 
venue in east London offers 
participatory engagement 
for schools and young 
people. Chris Elwell, Director 
and CEO of Half Moon 
Young People’s Theatre 
is pictured  with Charity 
Bank lending manager 
Jaishree Mistry. Chris is 
clear that understanding 
both what charities are 
trying to achieve and how 
they operate makes Charity 
Bank a vital partner and a 
catalyst of future success 

“Charity Bank’s loan was 
the foundation that enabled 
Half Moon Theatre to be 
where it is today. We needed 
this endorsement from the 
Bank which has allowed 
us to move forward.” - Chris 
Elwell, Director and CEO of 
Half Moon Young People’s 
Theatre



Find out more about our loans and ethical  
savings accounts on our website:  

charitybank.org

Spread the word:

Get in touch:

Loans team T: 01732 441919

Savings team T: 01732 441944

T: 01732 441900 (General)

E: enquiries@charitybank.org

All photography is of organisations and people in whom we have invested and we acknowledge their kind co-operation.

Registered office: The Charity Bank Limited, Fosse House, 182 High Street, Tonbridge, Kent TN9 1BE. Authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority No. 207701. Member of the Financial Services 
Compensation Scheme (FSCS). Company registered in England and Wales No. 4330018.


