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Our Impact Report design is inspired by  
the Guilloche Rosette. 

The Guilloche Rosette printed on banknotes 
helps to protect against forgery. 
 
The repeating circular pattern could also be 
said to represent the effect money has once 
it’s in circulation. Money is neutral – it’s what 
you do with it that counts, and the effects 
can radiate beyond its initial purpose to 
impact entire communities. Whether those 
effects are positive or negative depends on 
how you spend, save and invest. 

Guilloche Rosette
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When you save or invest your money, it starts a new journey. Sometimes it 
does good along the way; sometimes it doesn’t. Depending on where you 
choose to invest it, your money could end up benefiting the arms trade, 
gambling companies, tobacco brands and other industries where workers 
are exploited or environments damaged. But there is an alternative. 

At Charity Bank, we make sure your money’s journey is a positive one. 
We invest directly in charities and social enterprises that benefit people 
and communities across the UK and beyond. From affordable housing 
to accessible arts programmes and projects that bring communities 
together, your money helps to create positive social change. 

This ethos is at the heart of all Charity Bank does and is made possible 
by the people and organisations who choose to save and invest ethically 
with us. In this report, we invite you to follow the money you’ve invested 
with us as we direct it towards people and organisations working to make 
a positive difference to the world around them.

Sincerely

Edward Siegel, 
CEO Charity Bank 
 

MONEY ON A MISSION
Money doesn’t stay still. It’s always moving,  
travelling and leaving its mark. 
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We loan money where it’s 
needed the most  

Charities and social enterprises often 
need to borrow money to make  
a bigger impact, but can struggle  
to access affordable loans. High 
street banks don’t always understand 
the way these social organisations 
work or see the benefit of investing  
in them.

We believe in the importance of the 
work done by charities and social 
enterprises, and seek to support them 
by providing the finance they need. 
Our loans are used to help borrowers 
tackle some of the toughest  
problems in the UK and benefit some 
of the most vulnerable people  
in communities.

We only lend our savers’ 
money for positive impact

We only lend to organisations who 
will use our savers’ money to make 
a positive difference to people and 
communities. That means we don’t 
lend to organisations directly involved 
with the arms trade, animal testing, 
fossil fuels and other industries 
that have a negative impact on 
communities or the environment. 

WHY WE ARE DIFFERENT  
Charity Bank is the loans and savings bank for people who want 
to make the world a better place. We use our savers’ money to 
provide much needed loans to charities and social enterprises 
working to create lasting social change across the UK. 

We help to strengthen 
charities

The aim of Charity Bank is to 
leave an organisation in a stronger 
position, both financially, and in terms 
of its ability to carry out its mission. 
We can help organisations apply to the 
Reach Fund for a small grant to assist 
them in preparing for loan finance 
when extra support is needed.  

We give savers the chance 
to make a difference 

Major social change is only possible if 
money is invested in ways that benefit 
society. Growing our community of 
investors and savers who choose to 
invest for good is a vital part of our 
mission and impact. We encourage 
people to think about where their 
money is going. Our ultimate goal is 
a world in which everyone is a social 
investor or saver.   
 
 

01  Difference
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We put people first

We genuinely care about the people 
we work with, the communities we 
serve and the services we provide. 
Thanks to all our borrowers, savers 
and investors, staff and directors 
and a wide range of other partners, 
Charity Bank is able to support 
organisations working to improve 
lives and communities. 

Together, we aspire to be banking at 
its very best.

Find out more at charitybank.org 

launched in 

2002

£268m 
lent to date
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NEED FOR FINANCE...

SAVERS & INVESTORS 
CHOOSE CHARITY BANK

Our borrowers work with some of the most disadvantaged 
people in the UK, from vulnerable children and abuse 

survivors to those living with disabilities.

Advise how to improve 
financial position prior  

to lending

Refer for additional  
financial advice

Refer to another  
more suitable lender

The support provided by these organisations is targeted to 
beneficiaries’ individual needs, and ranges from education & 

training to housing, mental health services and arts programmes.

...TO ADDRESS SOCIAL NEED

Not ready  
for Charity 
Bank loan

Loan approved

Impact of  
Charity Bank 

loan

We direct our savers’ 
and investors’ money 
towards organisations 
dedicated to improving 
lives and communities 

across the UK
Contact  

Charity Bank 

WORK WITH BORROWER

WORK WITH  
SPECIALIST PARTNERS

OUR APPROACH TO IMPACT
Our approach is focused on:
• Facilitating social impact through loan finance 
• Involving social investors and savers
• Strengthening our borrowers
• Directing investment towards disadvantaged communities
• Improving lives and communities

Assigned regional  
Manager

Speak to Charity  
Bank’s loans team

02  Mission
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Our loans help charities and social 
enterprises in a wide variety of 

ways. Typically, our loans help our 
borrowers to improve their financial 

position, improve the quality and 
reach of their services, and leave 
them better placed to deliver on 

their mission.

IMPACT ON THE COMMUNITY

IMPACT TO DISADVANTAGED 
COMMUNITIES

IMPACT ON PEOPLE

STRENGTHEN

Whole communities can benefit as a result, 
whether through improved services, reduced 

crime or an increase in opportunities.

66% of the loans we  
made in 2018 were directed  

towards organisations operating  
in disadvantaged areas.  

Contribute toward mission (100%)

Activities grant funders 
would not finance (62%)

Improve quality of service (79%)

Remain 
operational  

(30%)

Secure 
 additional

funding  
(54%)

Improved  
financial  
planning  

(58%)

Improve  
financial 

management 
(65%)

Build 
track record of  

borrowing  
(58%)

Increase  
service  

provision  
(76%)

Potentially

People are given the chance to rebuild 
their lives, fulfil their aspirations and work 

towards a brighter future.
 

Report Methodology 
We use the standardised social impact monitoring categories 
widely adopted by UK social investors and promoted by Big 
Society Capital (www.goodfinance.org.uk/impact-matrix ).
 
Data for this report is gathered from our ongoing tracking of 
social and financial data and our impact survey conducted in 
February and March 2019. This impact survey was sent to 235 
of our current borrowers, with 105 completing the survey either 
online or via a telephone interview.
 
This report follows accounting methodology where each part of 
a loan is attributed to the year that it was drawn by the borrower.
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Savers: Making your money work for 
you and your community

By choosing to save ethically, our depositors 
take control of their money’s impact and put their 
money where their values are. We introduce our 
savers to the people we lend their money to and 
showcase how their savings are contributing to 
lasting social change.

“With Charity Bank you really get the 
twin benefits of a fair financial return 
and the assurance of knowing your 
investments go towards making a real 
difference to people.”

Chris Kapnisis, Director and Church Leader, 
Kingsley Hall Church & Community Centre
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Charity Bank
can raise around 
£7 of savings 

for every £1 of 
capital

When loans are repaid 
these funds can be  

re-lent again and again

These funds 
can be used to 

make around  
£8 in loans to 
charities and  

social enterprises

21
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Business saver:

“One of the reasons customers come 
back to us is our integrity. They trust 
us. Part of that is what we choose to 

do with our money.” 

Personal saver:

“I wanted to actively invest in something that 
was going to do some positive good and ensure 
my family’s money is not being used to do things 

that aren’t in line with our own values.”

Jane Thurnell-Read 
of Life-Work Potential

Tim Carter

SAVINGS AND INVESTMENT: MAKE 
MONEY AND MAKE A DIFFERENCE

Mission

Investment: We can lend around £8 for 
every £1 of investment capital

Investors in our capital (equity and subordinated 
debt) enable us to unlock much larger sums than 
the amount invested.

• For every £1 million of capital, Charity Bank can 
raise around £7 million of savings and around £8 
million of social loans

• When loans are repaid, these funds can be 
recycled again and again

• In addition, over half of our borrowers (54%) 
have been able to access additional finance  
as a result of our loan

10
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The ripple effect  
of social impact

From families to local 
communities, there’s a  
far-reaching ripple effect  
of social impact when an 
investor or saver chooses 
Charity Bank.

Charity saver:

“Through Charity Bank, we can help other 
social enterprises while we save for a rainy 
day. On the other side of the coin, we know 

that our money isn’t doing harm.”

Shareholder:

“We consider Charity Bank well placed as  
a leader in ethical banking in the UK today 
and are supportive of the expansion of its 

lending programme.”

FAMILIES OF  
BENEFICIARIES

SAVERS & INVESTORS

facilitate loans which 
impact on…

BORROWER

BENEFICIARIES

POLICY  
MAKERS

FAMILIES OF  
EMPLOYEES

INDIVIDUALS REQUIRING  
ACCESS TO PUBLIC SERVICES

EMPLOYEES  
OF BORROWER

LOCAL COMMUNITIES

GOVERNMENTOTHER 
ORGANISATIONS

whose work impacts on…

the change they experience impacts on…

successes and learnings can impact on…

Carlton Smith, CEO 
Bradford Trident

James Christie, Finance 
Director, Mercers’ 
Charitable Foundation

11



Lending in deprived communities  
 
We use the indices of multiple deprivation 
published for England, Northern Ireland, Scotland 
and Wales to identify areas of social need. These 
indexes rank each small area or neighbourhood 
from most to least deprived in each country, 
and divide them into 10 equal groups called 
‘deprivation deciles’.1 

The most deprived areas have a high proportion 
of people on very low incomes, higher numbers 
of people dying prematurely and more people 
experiencing difficulty getting an affordable home.  

Many of our loans have far-reaching impacts.  
A loan that gives someone a place to live, may also 
help give stability, increase self-worth and improve 
family relationships and employment prospects. 

REACHING DEPRIVED COMMUNITIES

66% of the money we 
lent in 2018 is benefiting 
some of the UK’s most 
deprived areas.

66%

1. The English Index of Multiple Deprivation (IMD) 2015, The Scottish Index of Multiple Deprivation (SIMD) 2016, The Welsh Index of Multiple 
Deprivation (WIMD) 2014, The Northern Ireland Multiple Deprivation Measure 2017 (NIMDM2017)
2. Outcome areas are the intended and/or potential outcomes related to the work of our borrowers.

03 Impact

Outcomes for people 2 

The person finds meaning, enjoyment, self-
expression and affiliation through informed 
participation in the arts, sport and/or faith.

The person lives in confidence and safety,  
and free from crime and disorder. The person  
acts as a responsible and active citizen and  
feels part of a community.

The person has an appreciation of the natural 
environment and plays their part in protecting  
it, including reducing their carbon footprint.

The person is in suitable employment,  
education, training or caring work.

The person has a positive social network  
that provides love, belonging and emotional 
practical support.

The person has a suitable and secure place  
to live, affordable utilities and access to local 
facilities and transport.

The person has a sense of wellbeing. Those  
who experience mental illness recover where 
possible and lead a positive and fulfilling life  
even if symptoms remain.

The person looks after their health as well  
as possible. The person recovers as quickly 
as possible, or if recovery is not possible,  
their health and quality of life are maximised.
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1 2 3 4 5 6 7 8 9 10

40% MOST DEPRIVED AREAS 40% LEAST DEPRIVED AREAS20% AVERAGE 
DEPRIVED AREAS

Arts, Heritage, 
Sports and Faith

Citizenship and 
Community

Conservation of the  
Natural Environment

Employment Training  
and Education

Family, Friends and 
Relationships

Housing and Local 
Facilities

Mental Health  
and Wellbeing

Physical Health

£866k

£9.8m

£260k

£112k

£2m

£610k

£2.1m

£3m

£150k

£4.5m

£150k

£750k

£423k

£108k

£1.2m

£1.6m

£194k

£4.5m

£394k

£1.2m

£628k

£2.2m

£205k

£63k

£1.1m

£791k

£374k

£266k

£1.2m

£137k

£1.7m

£110k

£252k

£200k

£150k

£1.1m

£405k

£1.4m

£130k

£818k

£200k

£592k

£150k

 Amount lent in 2018 by community outcome area and level of deprivation 1



NORTHERN IRELAND

£448 k

£3.9 m

£1 m

£49.8 k

£0  

£300 k

£310 k

£5 k

£308 k

£265 k

£194 k

£0

£0 

£294 k

£0
£154 k

40% MOST DEPRIVED AREAS
20% AVERAGE DEPRIVED AREAS
40% LEAST DEPRIVED AREAS

Supporting local communities  
across the UK 

Our loan managers work across England, Northern 
Ireland, Scotland and Wales to provide charities 
and social enterprises with access to loan finance. 
The map opposite shows the amounts lent by 
region and deprivation decile. 

Impact

Please note, figures may not match exactly due to rounding. 

“With the help of a 
loan from Charity 
Bank, a rotting 
structure with 

smashed windows 
and gaping ceilings 

was steadily transformed 
into a grand building with teak floors, 
a spiralling staircase and corniced 
ceilings. While Fairfield’s lower floors 
are dedicated to telling the story of 
Govan’s shipbuilding heritage, the upper 
floors have been carefully designed 
to attract tech and design companies. 
Where shipbuilding engineers once 
drafted their designs, graphic design 
agencies and tech entrepreneurs can 
now be found working away.”

Pat Cassidy, Managing Director  
at Govan Workspace 
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Amount lent in 2018 by region and level of deprivation

EAST MIDLANDS

YORKSHIRE & HUMBER

NORTH WEST

EASTERN

SCOTLAND

SOUTH EAST

SOUTH WEST

WALES

£4.3 m

£4.5 m

£1.9 m

£1.9 m

£3.4 m

£9.1 m

£1.1 m

£0 

£0

£331 k

£252 k

£428 k

£1.9 m

£3.5 m

£1.9 m

£0

£0

£725 k

£130 k

£2.7 m

£3 m

£54.8 k

£1.5 m

£308 k

WEST 
MIDLANDS

NORTH EAST

LONDON£13.9 m

£7.7 m

£4 m

£4.5m

£2.2 m

£4.5m

£6.3 m

£2.9 m



Case study

Issue

Quality early years education can give 
children a head-start in life, and is linked to 
better exam results and higher earnings. 
While the benefits are particularly valuable 
for those from a disadvantaged background, 
children in the most deprived areas are the 
least likely to attend a childcare setting. 

Solution

Footprints Family Centre offers quality 
childcare and pre-school provision for 
children in the Buttershaw area of Bradford. 
The staff-to-child ratio is higher than other 
nurseries in the area and Footprints has been 
recognised as ‘good’ by Ofsted. While many 
of the places are funded by the government, 
Footprints also offers parents the chance 
to pay for additional hours of childcare if 
needed, making it easier for families to find 
employment and balance the demands of 
work and caring for their children. 

Loan

Footprints took out a Charity Bank loan to open 
a second nursery, after being approached by 
Bradford Council about the lack of suitable 
childcare places for two-year-olds in the area. 
This second nursery now offers half-day 
sessions for up to 80 children aged two to 
four. A second loan from Charity Bank has 
helped Footprints to consolidate mortgages 
and unlock capital to carry out renovations.

ALLEVIATING POVERTY AND PROVIDING  
OPPORTUNITY IN BUTTERSHAW, BRADFORD
www.buttershawfootprints.org.uk

Impact

Children who attend pre-school are more 
likely to do well at school and, on average, 
achieve significantly better GCSE results. 
Footprints is now one of the largest 
employers in the area, and many staff 
members and local parents would struggle 
to hold down jobs without the childcare it 
provides. With Footprints’ help, parents in 
Buttershaw are lifting themselves out of 
poverty and giving their children a brighter 
future. 

“If you apply for a loan at a mainstream 
bank, the conversation starts with ‘How 
much do you want and how much can 
you afford?’ With Charity Bank, the 
starting point is ‘What do you want to 
achieve and how can we help you get 
there?’ It’s a different approach and 
shows that Charity Bank genuinely 
cares about what we’re doing.” 
 
Will Martel, Operations Manager,  
Footprints Family Centre

Impact
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When we lend, we lend for a specific 
purpose – this could be to help an 
organisation purchase a property to 
extend its work, renovate a property to 
improve its service, or bridge a gap in 
finance while waiting on a grant.   

This in turn helps our borrowers to 
deliver positive outcomes for people  
and communities.

The infographic to the right shows the 
purpose of the Charity Bank loan and the 
people who benefit. 

In 2018, most of the money we lent 
(56%/£27 million) benefited ‘All groups’. 
This category means that projects  
or services helped to support a broad 
group of those in need (e.g. through 
affordable housing) or benefit a  
whole community (e.g. through a 
community centre).

FROM INVESTMENT TO  
PEOPLE AND COMMUNITIES

In other cases, charities and social 
enterprises support a specific group 
of people through a variety of linked 
services. For example, a charity might 
provide housing for vulnerable young 
people, alongside teaching them 
essential skills and supporting them 
to build resilience and be able to live 
independently. This integrated approach 
reduces the likelihood of someone 
needing to return for further support. 

One size doesn't fit all

All of our borrowers share the same 
goal: to improve the lives of their 
beneficiaries. However, there isn’t a one-
size-fits-all approach to the issues faced 
by our communities, as can be seen 
by the many ways our borrowers are 
making an impact.

The money you save or invest with Charity 
Bank doesn’t just sit idly in an account.  
It goes on a journey to help your community.

Impact

Please note, figures may not match exactly due to rounding. 



LOAN PURPOSE BENEFICIARY GROUP

Bridge Grant Funding All groups £27 m£2.3 m

Build Property £12.7 m Addiction issues £983 k

Property Improvements £1.9 m
Children £2 m

Property Renovation £2.7 m

Disabled (learning) £491 k

Purchase Land £560 k

Disabled (physical) £1.2 m

Purchase Property £14.8 m

Ex-offenders £354 k

Purchase Property  
currently renting £412 k

Homeless £3.5 m

Refinancing  
other Borrowing

£11.6 m

Living in poverty £2.4 m

Restructure existing 
Charity Bank Loan £354 k

Mental health needs £1.3 m

Support Working  
Capital

£1 m

Older people £4.5 m

Victims of crime £963 k

Young people £3.7 m

TOTAL
£48.6 m

19

Amount lent in 2018 by loan purpose
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Impact

Kim Hosier, Centre 
Director, Portsmouth 
Abuse and Rape 
Counselling Service 
(PARCS) 

Helen Bark, Finance 
and Administration 
Manager, Burton 
Street Foundation

ACCESS TO AFFORDABLE  
AND APPROPRIATE FINANCE 

We exist so that charities and social enterprises 
can access appropriate loans to enable them to 
grow, become more sustainable and increase 
their impact on society. We want to be the lender 
of choice for all organisations working to improve 
the world around them. For some we are the only 
option, for many we are a trusted partner with 
shared understanding, goals and values. 

£8.5 m
to borrowers unable or 
unlikely to get suitable 
loan finance elsewhere

£8.5 million of Charity Bank loans supported 
projects or services that are unlikely to have 
happened otherwise. Charity Bank was the only 
option for 21% of our borrowers. Many of them 
had been declined by other lenders, while some 
had found alternative lenders too expensive or 
otherwise unsuitable. 

“Without Charity Bank, we wouldn’t 
have been able to buy this new centre 
and I’m not sure what the future would 
have held for us.” 

 “More recently, it was Charity Bank who 
came to us with the opportunity to take 
out a new loan to consolidate our finances. 
This ended up saving us a significant 
amount in annual repayments.” 
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Many borrowers return to us if they need 
an additional loan. Our reputation and 
recommendations also helps us attract new 
borrowers: we were recommended to over  
half of our new customers (53%) and over 95%  
of our borrowers say they would recommend  
us to others. 

Other borrowers could access finance elsewhere 
but chose Charity Bank because they want to 
keep their finances within the social sector; they 
like our ethos and personal service and want to 
benefit from our specialist knowledge of charities 
and social enterprises. 

£4.6 m
to existing  

borrowers returning  
for another loan 

£35.5 m
to borrowers who preferred 

Charity Bank and/or want to 
stay in the sector 

Peter Plant, 
Queensberry 
Amateur 
Boxing Club 

Mark Lawler,  
Managing Director, 
Baltic Creative CIC

“We are proud to tell people that the loan 
was provided by the Charity Bank; we 
feel that it demonstrates our objectives 
are genuine, otherwise we would not have 
passed the due diligence carried out by 
the bank.”

  

“It’s invaluable to have a lender who truly 
understands your model and who can 
fully support your ambitions and social 
objectives. It has been such a rewarding 
relationship and we’re now in the process 
of taking out a second loan.”  
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Charities and social enterprises have a vital role 
to play in building a stronger future. We are proud 
to support them, whether by loaning money for 
the purchase of a new building, helping them 
to expand an essential service, offering advice 
on their structure or giving them the chance to 
improve their financial stability.

Helping organisations survive  
and thrive 

STRENGTHENING BORROWERS 
TO DELIVER THEIR MISSION

reported the Charity Bank 
loan had made a major 
positive contribution to 
delivering their mission. 

reported the project would 
not have gone ahead without 

the Charity Bank loan. 

reported improvements 
to the quality of service 

to clients as a direct 
result of our loan. 

reported the Charity Bank 
loan led to an expansion of 

services. reported our loan 
had helped keep the 

organisation operational. 

93%

78%

79%

76% 30%

Impact

“Our village hall has enriched our local 
community and has given the village a 
space to come together, socialise and 
interact. Charity Bank’s loan was a  
major contributing factor to making  
this possible.”  
 
Richard Hadfield, Treasurer, Fivehead Village Hall

The feedback from our borrowers overwhelmingly 
illustrates that, in the vast majority of cases, a 
Charity Bank loan has helped to improve the 
quality or reach of services, helped organisations 
to achieve their mission and therefore positively 
changed the lives of countless beneficiaries.

“The men who live in the property we 
purchased with help from a Charity Bank 
loan are being given a chance to turn their 
lives around.”  
 
Matthew Nice, Operations Director, 
St George’s Crypt

“It’s so important to social enterprises 
like ours that lenders like Charity Bank 
exist. We simply wouldn’t have been able 
to expand in such a way without Charity 
Bank’s support.”  
 
Rachel Farey, Business Manager, One World Shop
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Issue

Victims of sexual abuse and rape need support 
to rebuild their lives and move past their trauma. 
However, there is a desperate lack of support 
services in many areas across the UK. 

Solution

PARCS provides free specialist counselling 
and psychotherapy to children and adults in 
Portsmouth and South East Hampshire who have 
experienced any form of sexual violation at any 
time in their lives.
 

Loan

We gave the charity a loan to buy a new  
property to act as its central offices and service 
centre. PARCS’ previous residence was run  
down and didn’t reflect the importance of the 
services or provide the environment our staff  
and users deserved.

PORTSMOUTH ABUSE AND RAPE COUNSELLING  
SERVICE – SUPPORTING SURVIVORS
www.parcs.org.uk 

Impact

PARCS delivered 7334 counselling hours to adults 
and children in 2017, 783 young people attended 
outreach and prevention groups (2017-18) and 
100 volunteers were provided with support and 
training (2017-18).

“As a small charity with no assets or 
previous mortgage, we were nervous 
about finding a lender that would 
take a risk on us. Luckily, Charity 
Bank believed in what we were trying 
to do and was willing to invest in this 
next step for our organisation.

“Without Charity Bank, we wouldn’t 
have been able to buy this new centre 
and I’m not sure what the future would 
have held for us.”
  
Kim Hosier, Centre Director of PARCS

Case study
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HELPING ORGANISATIONS  
MAKE A BIGGER DIFFERENCE

While some organisations borrow money 
for a specific project, such as a new service 
or building, others take out loans for other 
purposes, such as consolidating finances to 
reduce costs, or ensuring the sustainability of 
existing services. Our regional managers can 
also support organisations to carry out a review 
of internal financial processes or strengthen the 
governance.

These actions can make borrowers more 
attractive to other funding bodies such as 
charitable foundations.

“At a time of general financial instability, 
the Charity Bank loan enabled us to make 
a smart investment that has not only 
allowed the expansion of our services but 
provided us with real future security.” 

Jon Weller, Director of Community Services, Imago

The majority of our borrowers used their loan to 
acquire facilities or fixed assets, such as a new 
building. These assets can reduce rental costs or 
bring in additional funding streams (for example 
through opening a shop or cafe, or providing a 
new rental income).

Funding innovation and growth

Austerity measures have led to many charities and 
social enterprises being forced to reduce their 
outgoings while attempting to maintain or increase 
the number of people they support. Success is 
delivering maximum social impact at minimal cost. 

This often requires organisations to restructure 
and look to income generating activities to be 
as financially lean as possible. However, funding 
options can be limited. This makes loan finance 
vital and maybe the only way an organisation can 
achieve its goals.

Impact

reported a need or 
opportunity to acquire 

facilities/fixed assets, such 
as a new building. 

reported the loan had 
improved the way they 

managed their finances.

reported that the loan had 
helped them secure additional 
funding (grants or additional 

repayable finance).

of borrowers put innovation 
or new opportunity as the 

reason for requiring a loan.

reported a desire to 
grow as the reason for 

needing a loan. 

65%

54% 56%

56%

reported our loan financed 
activities that grant funders 

would not. 

62%

72%
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Case study

Issue

With the closure of so many community centres, 
services and facilities, many areas lack a central 
hub where members of the community can 
socialise, learn and take part in different activities.

Solution

Burton Street Foundation brings communities 
together from across Sheffield and beyond, 
by offering services and spaces for a range of 
activities, conferences and events.
 

Loan

Charity Bank’s initial loan helped Burton Street 
Foundation overhaul its spaces and facilities. 
We later offered a second loan to consolidate 
the organisation’s finances, allowing it to save a 
significant amount in annual repayments. Both 
loans ultimately helped Burton Street Foundation 
to increase its sustainability and impact.

BURTON STREET FOUNDATION –  
BRINGING THE COMMUNITY TOGETHER
www.burtonstreet.co.uk

Impact

Burton Street Foundation now welcomes around 
2,500 people each week. 250 people benefit from 
its disability services. Fourteen local businesses 
are based in its offices, and around 35 charities 
and community groups use its facilities each week. 
It has also become a significant local employer, 
with over 150 people working for it. 

“We are a sustainable social 
enterprise, but there are times when 
additional funding is required so that 
we can be the best we can be.” 

“Without the Charity Bank loans 
we’ve received and the people who 
save with them, the lives of disabled 
people in our community would be 
significantly poorer.” 

Helen Bark, Finance & Administration  
Manager of Burton Street Foundation

25
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“I would say to anyone thinking  
about investing or saving their money  
with Charity Bank to simply look at the 
end result and see all the good that’s  
being done.

“EVA is 31 years old and I would like to  
see it carry on for another 30 years and 
more; social investment is key to making 
this happen.”

Richinda Taylor, EVA Women’s Aid CEO

As more and more people choose to save and 
invest with us, we continue our own expansion 
and help support more charities and social 
organisations in their mission.

In 2018, we lent £48.6 million to 82 different 
charities and social enterprises (2017: £34.1m). 
Since 2002, we have lent over a quarter of a 
billion (£268m) for social purpose.

“It’s getting harder and harder for charities 
like ours to get funding and it’s necessary 
to find creative ways to sustain services.

“Having ethical lenders like Charity  
Bank who exist to help the social sector  
is only going to become more essential  
in the future.

AS WE GROW, SO  
DOES OUR IMPACT

5 years – loans  
amount by year drawn 

2018

£48.6 m

2014

£7.8 m

2015

£20.5 m

2016

£26.4 m

2017

£34.1 m

04 Growth
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£1.57 m
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£25 m

£8 m

£8 m

£9 m
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£17 m
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£5m

Amount lent by region 

2014 - 2018
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Social impact and the social sector  
In the past, organisations simply had to say that 
they were ‘doing good’ to generate income. 

In today’s climate of continued austerity, people, 
funding bodies and authorities want to know that 
they’re getting real value for money. 

Social impact reporting started with charities and 
social enterprises proving their impact through 
basic figures, such as footfall, then through 
outcomes that are easy to see and count (such as 
the number of homeless people being housed). 
This grew into reporting the effects that aren’t as 
visible, such as increased aspiration or resilience. 

Further cuts to public service funding have 
placed increased pressure on charities and social 
organisations to report how they’re easing the 
strain on overstretched services, such as reducing 
re-offending rates for those leaving prison. Now, 
it is relatively common for services to carry out 
detailed studies to prove how much they save the 
public purse or generate in social value.

Our approach 

Although social impact has been a key driver 
for Charity Bank since we launched, this is our 
first public report dedicated to impact. There are 
practical difficulties in gathering evidence of the 
changes experienced by beneficiaries and we 
do not want to place an additional administrative 
burden on our borrowers. 

According to our 2019 Impact Survey, 49% of 
respondents do not systematically gather data 
to evidence their impact. Therefore, helping our 
borrowers to see the value in impact reporting  
will be of key importance for developing this 
report year-on-year.

Future development of our  
impact reporting 

Charity Bank uses the standardised social impact 
monitoring categories widely adopted by UK 
social investors and promoted by Big Society 
Capital (www.goodfinance.org.uk/impact-matrix).  
It is hoped that using the methodology as a core 
foundation will help bring consistency to impact 
reporting within the sector.

We have also developed this methodology using 
our ongoing tracking of social and financial  
data, statistics on deprivation and the rich  
source of information gathered from our 2019 
Impact Survey. 

Going forward, we will aim to take additional 
measures to further prove our impact. Our  
goals include: 

• Identifying how the beneficiary group is 
benefiting as a direct result of the loan 

• Further developing our borrower impact survey
• Developing a consistent approach for all loans 

within each outcome area
 
We also have more ambitious long-term targets: 

• Assessing the percentage of change due solely 
to our loan

• Moving towards evidencing the hard outcomes 
that demonstrate real change, rather than 
general figures such as footfall

• Looking into soft outcomes that are harder to 
prove and where figures are difficult to obtain

DEMONSTRATING OUR DIFFERENCE: THE 
CHALLENGES AND FUTURE DEVELOPMENT 

Growth
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Case study

Issue

People living with disabilities often struggle 
to access the support they need and can feel 
excluded from social activities and wellbeing 
services, which can lead to poor health, loneliness 
and social exclusion.

Solution

Foresight was founded in 1999 to assist blind and 
partially-sighted people. It quickly grew to respond 
to the complex and varied needs of all disabled 
people across North East Lincolnshire. They now 
provide a wide range of services, from day care 
facilities and supported living accommodation to 
tailored support for older people and children. 
 

Loan

The charity has received four loans from Charity 
Bank over the past eight years. Each loan has 
allowed the centre to strengthen its position, offer 
further services and support more people.

FORESIGHT NORTH EAST LINCOLNSHIRE –  
IMPROVING THE LIVES OF DISABLED PEOPLE
www.foresight-nelincs.org.uk

Impact

With the help of its first Charity Bank loan, the 
charity purchased a building adjacent to its main 
centre to create a cafe and community centre 
space, which now welcomes more than 12,000 
people each year. Each week, more than 450 
people are given vital assistance by Foresight 
and given the opportunity to engage with social 
activities and enrich their lives.  

“Social investment has been the 
catalyst for growth of our charity. 
If we hadn’t had access to that, we 
wouldn’t be where we are today. 

“Without the Charity Bank loans 
we’ve received and the people who 
save with them, the lives of disabled 
people in our community would be 
significantly poorer.”
  
Paul Silvester, Chief Executive  
of Foresight North East Lincolnshire
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Does your organisation need  
a loan?

Call us or send a brief email telling us what you do, 
the amount you’ll need and what you’ll use it for. 
Our team will be in touch to learn more about your 
organisation and discuss how we could help. 

Do you want your savings to earn a 
competitive rate of interest and make  
a positive difference?

Join us in using money as a force for good. Find 
out more about our savings accounts on our 
website or give the team a call.

Keen to invest in Charity Bank?

If you are interested in investing capital in  
Charity Bank, please contact Jenny Edwards  
who is responsible for Investor Relations:  
jsedwards@charitybank.org

JOIN A BANK FOR GOOD

The Charity Bank Limited 

Fosse House, 182 High Street,  
Tonbridge Kent, TN9 1BE 

 

T: +44 (0) 1732 441900 

E: enquiries@charitybank.org 

W: charitybank.org 

05 Join us

@charitybank 

/charitybank
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Certified B Corporation
B Corps are companies where 
the interests of employees, 
communities and the environment 
rank alongside those of 
shareholders.

Good Shopping Guide  
Ethical Company
The Ethical Company Organisation 
rates banks and building societies 
on their social and environmental 
performance. Charity Bank has 
been awarded the top spot in the 
index of ethical banks and building 
societies for eleven years running. 

Living Wage Employer
The Living Wage is an hourly rate 
of pay which is calculated against 
the cost of living in the UK. Charity 
Bank is a Living Wage Employer and 
also seeks to work with Living Wage 
suppliers.

NCVO Trusted Supplier
This status is only awarded to 
suppliers that NCVO consider offer 
“exceptional value, outstanding 
quality, and have lots of 
experience working with voluntary 
organisations.”

Responsible Finance Provider
Charity Bank is a Responsible 
Finance Provider, providing 
affordable and fair finance with an 
aim to do good, build hope, create 
opportunity and change lives.

Social Enterprise Mark
Charity Bank is the only bank in the 
UK to hold the Social Enterprise 
Mark, which is an independently 
assessed guarantee of a company’s 
commitment to trading for the 
benefit of people and the planet.

Social Enterprise UK
Charity Bank is the only bank 
eligible to use the certified social 
enterprise badge, as we meet 
strict criteria relating to our social 
mission, ownership and how we 
reinvest our profits in support of 
social purpose.

Global Alliance for  
Banking on Values
Charity Bank is a member of the 
Global Alliance for Banking on 
Values. An independent network of 
banks and banking cooperatives, 
we share a mission to use finance 
to deliver sustainable economic, 
social and environmental 
development.

Ethical endorsement

We’re proud to have been endorsed by the following independent bodies. 



Unless indicated otherwise the photographs in this report are of our staff, savers, investors or organisations we have loaned money to. 
The majority of the photographs in this report were taken by Lucy Hunter (c) to whom we express our gratitude.

Nothing within this document should be deemed to constitute advice or a recommendation. If you are in any doubt please seek professional 
advice before any course of action is taken. 

Registered Office: The Charity Bank Limited, Fosse House, 182 High Street, Tonbridge, TN9 1BE. Company registered in England and Wales  
No. 4330018. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 
Authority. Financial Services Register No. 207701. Member of the Financial Services Compensation Scheme (FSCS).

The Charity Bank Limited 

Fosse House, 182 High Street, 
Tonbridge Kent, TN9 1BE 

T: +44 (0) 1732 441900 

E: enquiries@charitybank.org 

W: charitybank.org 

 @charitybank 

  /charitybank 

Lesley Spuhler OBE, Chief Executive, 
Foundation of Light

On behalf of the thousands of people whose 
lives we’re helping to improve, we’d like to say 

a big thank you to everyone who has made the 
choice to save ethically with Charity Bank. Your 

savings have made it possible for the Beacon 
of Light to have an even bigger impact on the 

North East than we had anticipated.


